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Mest EMS agencies lhegam as: small
VolUunteer entities.

Sguads were located 1R communities, Wiiti

Sufficient: volunteers base and financial
resources.

Placemeni Was not hased upen
need.




Fhe number of reguests, for service
continues; te rse: at a rapid rate: (Increasead
populatien; IACreased Senior population,

lAcreased highway: congestion and
aceidents)




e number of trained and available te
respond velunteers! Is declining
(natienally):

Eamily:andl career time: reguirements limit
an Individuailrs time: availanle e VoluRteer
activities.

Increased training and
[ecertification requirements.




Increasing Call Volume

Pecreasing Volunteers




Lecal squadiisidispatehed; hut tnakie te
[espoend

Mutual Ala® sguad [s; dispateched: firom

Anether Jurisdiction
Resulis 1 Unaceeptanie respoense times

Creates potentially life
threatening situation; fier the

patient




Reseurces firom one community: are
depleted to provide Senvice Iin anetaer

Elnancial implications, municipality;

previding muittialfaid 1nte; the: receving
muRicipality

Mutualiaid secomes the nemrm:
rather than the'exception.







Regionalization




Benefits for the Taxpayer

SHaKNG| SCAlCE FESEUICES (taXPayer
doellars)racress; geographical heUnEares

Administrativer evernead Is shared,
expensive duplication:is eliminated

Iraming I1s centialized and
coordinated, standard oi care
KEeps: pace With technology.




Stafifing and- crew: placement: decisiens can
Be made Pased upen need, net Ines;en a
map — resulting iIn lowered respense times

Elimination o Have™ and “Have Not*
muRIcipalities




End result — impreve the
guality eff service previded to

e taxpayer, at a lewer per
capita cost!




We: are the gevernment! What derwe' de
9ESL?

Create a panel e committee to take a leok

at the preklem.




\/oluniteer Ampulance and Rescue
Assoeclation (GC versien ef the' FAC)

Career EMS Chiels Association

Mayors Assoeclation
Municipal Administiators
IHespitals

Ereehoelder and County Admin




Sturvey: existing EMS agencies amnd municipalities
10 determine financial Impact eff current: service
delivery modell— true cost, heth direct and
ndirect (sguaael data and municipality)

Long| term delbt

SUvey: same for current equipment
INVEnteny.

Review: other delivery moaels
eutside NJ




Meet frequeniiy

Make: pulslic ther committee’s actvities
(Welssite: pesting andrus: Mail)

Analyze existiing respense date




Create and re-create: a response plan
PaSedl UpPon eXIsting response: data.

Presentations were made toreachn

muRicipalitiesrgeverning Body eary. in; the
PrECESS 16 SeliCIt Inpui




ey Wonit e anle to find eur: residents:
hemes (MICU'S do' it everyday)

Wihat: about the Department of Persennel
(Civil Service?)
Fhe Training Eund (OENS)




Reimbursement — ene: off the: iour letter
Words i ENIS

BlUdget cap

Recruiting, screening and hirng a
Workioerece




Review! current calllvoelumes, determine
Wwhat the: real numbers; are

Create a recruitment program; eally and

Work It relentiessly,

Fake advantage: ofi ethelrr count
department's expertise; I,
finance, B&G, fleet, risk mat




1 senvice area
Not: 12" Individual service areas

Regienalization: erases the: artificial lines
QR the paper map

Clesest: crew: 1o’ the incident
location respends

GPS/AVL in 2008




EMS RESPONSE TIME
Gloucester County, NJ

AR Comy
Gloucest?' ames
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Application; package delivered ter eveny
sguad and fire companys, WeR postings

Recruited employees; and Volunteers of

exIsting agencies (conselidation)

SEet Up! fialk, equitaible and
consistent applicant evaluation




IRVERteR/ and evaluate: culrent fieet,
statien; fiacllities and supplies

Eliminate duplication basead upon

Jurisdictional heundares

Negotiate With Vendors fio);
Improved cost stiticture




fake advantage off technoelegiess availabie;
BOLh torreduce: cCest analinpreve patient
ireatment

Share: Infirastrtcture: cest With etherr puklic
agencies

Previderaward Winning eutreac




State of'New Jersey
Deparmeni of Healih and Senier Services
Office of Emergency Medical Services




Legislation should be passed that requires
local municipalities to provide EMS (or
cause to be provided).

All EMS providers should be regulated — All
providers, regardless of operating platform,
should be regulated by OEMS.




The OEMS and NJSFAC should work to devise a
plan that will encourage consolidation of squads

In areas where geographic, human resources, or
economies of scale issues make consolidation

logical.

The NJOEMS in conjunction with the NJ EMS
Council should determine response

time standards for EMS that apply
to all agencies.




All BLS ambulances, regardless of delivery

platform, must be staffed with at least two
NJ certified/licensed EMT-Bs.

Encourage the development of county-
level EMS oversight.




The New Jersey EMS system Is in
need of an overhaul.







Specialiinterest leoking| to; Pretect thelr
W LU, deuble your expectaiion

\We' are' the gevernment, censider our

speed!

Chiange brings fear, don't get
InVelvediin: the emotionall aspeci
— do whatIs rnght for the
taxpayer and’ patient




Remember the size ofi the preject
[egarding| purchasing and acqguisition — bid
threshelds and timing

EsStanlishi relatienships Wit 1ndustry
experts, NJis net the first place
10 take: on this tyjpe: ofi preject




The most Important persen/invoelved Isnit me

and It Isn't the Special interest groups —
it IS the patient.




Over 10000 reSpeRses

GCENISTaverage: response: tinme

Exceeds national standard of 9:59

Continual repesitioning ofi crews; to
maintain adeguate respense tnmes

LIvVes have:' been saved!







