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As the federally designated Metropolitan Planning 
Organization (MPO) for Greater Philadelphia, the Delaware 
Valley Regional Planning Commission (DVRPC) must 
develop a long-range transportation plan for the region 
every four years that includes a vision for the orderly 
growth and development of the region. It also includes a 
fiscally constrained financial plan that outlines how the 
region intends to invest reasonably anticipated federal, 
state, and local revenues in transportation infrastructure. 
The Greater Philadelphia region includes Bucks, Chester, 
Delaware, and Montgomery counties and the City of 
Philadelphia in Pennsylvania, as well as Burlington, 
Camden, Gloucester, and Mercer counties in New Jersey.



 

Attention: If you wish to request this
 

publication in a language other than 
English, or wish to contact DVRPC for our 
language assistance, please call 
215-592-1800.

  
 

Spanish / Español 
Atención: Si desea solicitar esta 
publicación en un idioma que no sea 
inglés, o desea comunicarse con DVRPC 
para obtener asistencia con el idioma, 
llame al 215-592-1800.  

Chinese / 中文
 

注意：如果您希望以英语以外的语言索取此

出版物，或希望联系 DVRPC 寻求我们的语言

帮助，请致电 215-592-1800。
 

 

Russian / Русский 
Внимание: если вы хотите запросить эту 
публикацию на языке, отличном от 
английского, или хотите связаться с 
DVRPC для получения языковой 
помощи, позвоните по телефону 
215-592-1800.

 
 

Vietnamese / Tiếng Việt 
Lưu ý: Nếu bạn muốn yêu cầu ấn phẩm 
này bằng ngôn ngữ khác ngoài tiếng Anh 
hoặc muốn liên hệ với DVRPC để được hỗ 
trợ về ngôn ngữ, vui lòng gọi số 
215-592-1800.

 
 

Korean / 한국어 
주의: 영어가 아닌 다른 언어로 이 간행물을 

요청하거나 DVRPC에 언어 지원을 

요청하려면 215-592-1800으로 전화하세요.  
 
 
 

Gujarati / ગજુરાતી 
 

ધ્યાન આપો: જો તમે આ પ્રકાશન અંગે્રજી 
સિવાયની ભાષામા ંવિનતંી કરવા માગંતા હો, 
અથવા અમારી ભાષા સહાય માટે DVRPC નો 
સપંર્ક  કરવા માગંતા હો, તો કૃપા કરીને

 

215-592-1800 પર કૉલ કરો.
 

 
 

Haitian / Creole 
 

Atansyon: Si ou vle mande piblikasyon sa 
a nan yon lòt lang apa angle, oubyen si ou 
vle kontakte DVRPC pou asistans lang nou 
an, tanpri rele 215-592-1800.  

Arabic/ عربى 
 غير بلغة المنشور هذا طلب في ترغب كنت إذا انتبه:

 للحصول DVRPC بـ الاتصال في ترغب أو الإنجليزية،
 على الاتصال يرجى اللغوية، مساعدتنا على

215-592-1800.  

Portuguese / portuguesa 
 

Atenção: Se desejar solicitar esta 
publicação em um idioma diferente do 
inglês ou entrar em contato com a DVRPC 
para obter assistência em idiomas, ligue 
para 215-592-1800.  

French / Français 
Attention : Si vous souhaitez demander 
cette publication dans une langue autre 
que l'anglais, ou si vous souhaitez 
contacter DVRPC pour obtenir notre 
assistance linguistique, veuillez appeler le 
215-592-1800.

 
 

Italian / italiano 
Attenzione: se desideri richiedere questa 
pubblicazione in una lingua diversa 
dall'inglese o se desideri contattare 
DVRPC per assistenza linguistica, chiama 
il numero 215-592-1800.  
 
 

 
Polish / Polskie 
Uwaga: Jeśli chcesz zamówić tę publikację 
w języku innym niż angielski lub chcesz 
skontaktować się z DVRPC w celu 
uzyskania pomocy językowej, zadzwoń 
pod numer 215-592-1800. 

 
German / Deutsche 
Achtung: Wenn Sie diese Veröffentlichung 
in einer anderen Sprache als Englisch 
anfordern möchten oder DVRPC wegen 
unserer Sprachunterstützung kontaktieren 
möchten, rufen Sie bitte 215-592-1800 an. 

 
Tagalog, including Filipino  
Pansin: Kung nais mong hilingin ang 
publikasyong ito sa isang wika maliban sa 
Ingles, o nais makipag-ugnayan sa 
DVRPC para sa aming tulong sa wika, 
mangyaring tumawag sa 215-592-1800. 

 
Malayalam / മലയാളം 
ശ്രദ്ധിക്കുക: ഇംഗ്ലീഷ് അല്ലാത്ത ഒരു ഭാഷയിൽ ഈ 
പ്രസിദ്ധീകരണം അഭ്യർത്ഥിക്കാൻ നിങ്ങൾ 
ആഗ്രഹിക്കുന്നുവെങ്കിൽ, അല്ലെങ്കിൽ ഞങ്ങളുടെ ഭാഷാ 
സഹായത്തിനായി DVRPC-യെ ബന്ധപ്പെടാൻ 
ആഗ്രഹിക്കുന്നുവെങ്കിൽ, ദയവായി 215-592-1800 
എന്ന നമ്പറിൽ വിളിക്കുക. 

 
Bengali / বাঙালি 
মনোযোগ: আপনি যদি ইংরেজি ছাড়া অন্য কোনও 
ভাষায় এই প্রকাশনার অনরুোধ করতে চান, অথবা 
আমাদের ভাষা সহায়তার জন্য DVRPC-এর সাথে 
যোগাযোগ করতে চান, তাহলে অনগু্রহ করে 
215-592-1800 নম্বরে কল করুন। 

 
Khmer / ភាសាខ្មែរ 
យកចិត្តទុកដាក់៖ 
ប្រសិនបើអ្នកចង់ស្នើសុំការបោះពុម្ពនេះជាភា

សាផ្សេងក្រៅពីភាសាអង់គ្លេស ឬចង់ទាក់ទង 
DVRPC សម្រាប់ជំនួយភាសារបស់យើង 
សូមទូរស័ព្ទទៅ 215-592-1800។ 
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Ukrainian / Українська 
Увага: Якщо ви бажаєте замовити цю 
публікацію мовою, відмінною від 
англійської, або звернутися до DVRPC 
для отримання мовної допомоги, будь 
ласка, зателефонуйте за номером 
215-592-1800.

Hindi / हिदंी
ध्यान दें: यदि आप इस प्रकाशन को अगें्रजी के
अलावा किसी अन्य भाषा में मांगना चाहत ेहैं, या
हमारी भाषा सहायता के लिए DVRPC से संपर्क
करना चाहत ेहैं, तो कृपया 215-592-1800 पर
कॉल करें।

Yoruba / Yorùbá 
Akiyesi: Ti o ba fẹ lati beere fun atẹjade yii 
ni ede miiran yatọ si Gẹẹsi, tabi fẹ lati kan 
si DVRPC fun iranlọwọ ede wa, jọwọ pe 
215-592-1800.

Nepali / नेपाली
ध्यान दिनहुोस:् यदि तपाईं यो प्रकाशन अगें्रजी
बाहेक अन्य भाषामा अनुरोध गर्न चाहनुहुन्छ वा
हाम्रो भाषा सहयोगको लागि DVRPC लाई सम्पर्क
गर्न चाहनुहुन्छ भने, कृपया २१५-५९२-१८०० मा
कल गर्नुहोस।्

Greek / Ελληνικά 
Προσοχή: Εάν επιθυμείτε να ζητήσετε 
αυτήν την έκδοση σε γλώσσα διαφορετική 
από την αγγλική ή επιθυμείτε να 
επικοινωνήσετε με το DVRPC για 
γλωσσική βοήθεια, καλέστε στο 
215-592-1800.

Urdu / اردو 
 میں زبان دوسری کسی علاوہ کے انگریزی آپ اگر توجہ:

 زبان ہماری یا ہیں، چاہتے کرنا درخواست کی اشاعت اس
 ہیں، چاہتے کرنا رابطہ سے DVRPC لیے کے مدد کی
کریں۔ کال پر 1800-592-215 کرم براہ تو

Punjabi / ਪੰਜਾਬੀ
ਧਿਆਨ ਦਿਓ: ਜੇਕਰ ਤੁਸੀਂ ਇਸ ਪ੍ਰਕਾਸ਼ਨ ਦੀ ਬੇਨਤੀ
ਅੰਗਰੇਜ਼ੀ ਤੋਂ ਇਲਾਵਾ ਕਿਸੇ ਹੋਰ ਭਾਸ਼ਾ ਵਿਚ ਕਰਨਾ
ਚਾਹੰੁਦੇ ਹੋ, ਜਾਂ ਸਾਡੀ ਭਾਸ਼ਾ ਸਹਾਇਤਾ ਲਈ DVRPC
ਨਾਲ ਸੰਪਰਕ ਕਰਨਾ ਚਾਹੰੁਦੇ ਹੋ, ਤਾਂ ਕਿਰਪਾ ਕਰਕੇ
215-592-1800 'ਤੇ ਕਾਲ ਕਰੋ।

Telugu / తెలుగు
గమనిక: మీరు ఈ ప్రచురణను ఇంగ్లీష్ కాకుండా వేరే
భాషలో అభ్యర్థించాలనుకుంటే, లేదా మా భాషా సహాయం
కోసం DVRPCని సంప్రదించాలనుకుంట,ే దయచేసి
215-592-1800 కు కాల్ చేయండి.

Tamil / தமிழ் 
கவனம்: இந்த வெளியடீ்டை
ஆங்கிலம் அல்லாத வேறு 
மொழியில் கோர விரும்பினால், 
அல்லது எங்கள் மொழி உதவிக்கு 
DVRPC ஐ தொடர்பு கொள்ள 
விரும்பினால், தயவுசெய்து 
215-592-1800 என்ற எண்ணை
அழைக்கவும். 

Samoan / Samoa 
Fa'alogo: Afai e te mana'o e talosagaina lenei 
lomiga i se gagana e ese mai le Igilisi, pe 
mana'o e fa'afeso'ota'i le DVRPC mo la matou 
fesoasoani i le gagana, fa'amolemole vala'au 
215-592-1800.

Thai / ไทย 
หมายเหต:ุ หากคณุตอ้งการขอรับสิง่พมิพน์ีใ้น
ภาษาอืน่นอกเหนอืจากภาษาองักฤษ หรอื
ตอ้งการตดิตอ่ DVRPC เพือ่ขอความชว่ยเหลอื
ดา้นภาษา โปรดโทร 215-592-1800

Japanese / 日本人 
注意: この出版物を英語以外の言語でリク

エストする場合、または言語サポートにつ

Amharic / አማርኛ 
ትኩረት፡ ይህንን እትም ከእንግሊዘኛ ውጭ በሆነ 
ቋንቋ ለመጠየቅ ከፈለጉ ወይም ለቋንቋችን እርዳታ 
DVRPCን ማግኘት ከፈለጉ እባክዎን በ 
215-592-1800 ይደውሉ።

Persian / فارسی 
 از غیر زبانی به نشریه این درخواست به مایل اگر توجه:

 دریافت برای DVRPC با تماس به مایل یا هستید، انگلیسی
‎215-592-1800‎ شماره با لطفاً هستید، ما زبانی کمک
 بگیرید. تماس

Yiddish 
 א אין פובליקאציע די בעטן ווילט איר אויב אכטונג:
 ווילט אדער ענגליש, ווי אנדערש שפראך

 הילף, שפראך אונזער פאר DVRPC קאנטאקטירן
.215-592-1800 רופט ביטע

Hebrew / עברית 
 בשפה זה פרסום לבקש ברצונכם אם לב: שימו

 לקבלת DVRPC עם קשר ליצור או אנגלית, שאינה
 למספר התקשרו אנא בשפה, סיוע

215-592-1800. 

Created using Google Translate; last updated 
by DVRPC 9/25/2025. 

いて DVRPC に問い合わせる場合は、

215-592-1800 までお電話ください。
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Message from the FY 2026  
DVRPC Board Chair 

As of June 2025, DVRPC 
has served the Greater 
Philadelphia region for 60 
years, convening diverse 
partners across a nine-
county, two-state region. 
Recognizing the integrated 
and holistic relationship 
between transportation 
and the built environment, 
DVRPC provides land use, 

environment, economic development, and demographic 
data resources, convenings, technical support, and 
policy guidance for the region. As the federally-
designated metropolitan planning organization (MPO), 
DVRPC is responsible for developing and managing the 
region’s long-range plan, which serves as the blueprint 
for future growth and for prioritization of funding for 
capital transportation investment in the region over a 
25-year horizon. 

Update: Connections 2050 provides a framework 
for a region that provides for all. It outlines regional 
strategies that align transportation investments with 
broad goals, and it addresses the current and future 
needs of our communities. The development process 
included collaboration with stakeholders from local 
governments, state agencies, and the public, ensuring 
that the plan reflects the priorities of the entire region. 
I look forward to continuing to serve the Greater 
Philadelphia region as chair, and on behalf of the entire 
DVRPC Board, we look forward to the region’s next 60 
years.

Tom Stanuikynas

Letter from the  
Executive Director
 

To the residents of Greater Philadelphia, 

Developed through partner and public engagement, Update: 
Connections 2050 articulates a shared vision for this region. That 
vision is for a Greater Philadelphia that provides for all. From a safe, 
multimodal transportation network and an innovative, connected 
economy, to walkable communities with affordable housing and 
a preserved natural environment with healthy ecological systems, 
our vision is for all residents across the region to have access to 
resources and opportunities to thrive. 

Update: Connections 2050 does more than lay out our shared vision, it sets a framework for 
how we can realize it. For each element (i.e., vision area), the Plan includes three goals, key 
strategies to achieve those goals, and detailed actions to implement each strategy. A critical 
component of the Plan is the list of major regional transportation projects that we anticipate 
can be funded over the next 25 years. With limited resources, this project list reflects the 
priorities of the region, and serves as a rallying point for all levels of government to provide 
more funding for transportation projects in this region. 

Realizing our shared vision requires action by our many partners across the region, levels of 
government, and sectors. Therefore, for each action, the Plan identifies which partners–state 
agencies, municipal and county departments, school districts, transit operators, utilities, and 
others–can play a role in the implementation of these actions. DVRPC will continue our work 
to put this plan into action, and we remain committed to supporting the ability for others to 
do so as well. We do this by providing high-quality data resources and technical assistance, 
facilitating dialogue and convening different stakeholders, building capacity through 
educational programming and knowledge sharing, delivering project management support, 
connecting projects with funding, and more. 

DVRPC builds consensus for a shared regional vision; enables data-based, community-centered 
solutions; and helps put plans into action. Update: Connections 2050 is the starting point for 
everything we do in service of this mission.

In partnership, 

Ariella Maron
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What Is the Plan?
Update: Connections 2050 is Greater 
Philadelphia’s Long-Range Plan 
(Plan), which serves as a blueprint 
for prioritizing $78 billion in capital 
transportation investment in the 
region through 2050. It considers 
future population growth, economic 
trends, environmental concerns, and 
technological advancements to guide 
investments in roads, public transit, 
biking, walking infrastructure, and 
other transportation modes.

The DVRPC Region 
The Greater Philadelphia region is one of the 
most historic regions in the U.S. It has undergone 
significant transformation, evolving from an industrial 
powerhouse to a diverse economic and cultural hub. 
While the decline of manufacturing in the late 20th 
century led to economic stagnation and population 
loss, the region has since rebounded, attracting 
visitors and new residents with its expanding 
industries, rich cultural assets, and improving 
quality of life. Today, the region’s economy is driven 
by healthcare, education, technology, and creative 

 - What Is the Plan?
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industries. It benefits from world-class institutions such as the 
University of Pennsylvania, Temple, Drexel, La Salle, Saint Joseph’s, 
Villanova, Princeton, and Rutgers, which fuel research, workforce 
development, and economic growth. Its strategic location along 
the Northeast Corridor provides access to major markets like New 
York and Washington, DC, supported by a strong transportation 
network that includes public transit, Amtrak, the Port of 
Philadelphia, and Philadelphia International Airport. The region’s 
resilience, particularly in the post-pandemic era, has reinforced its 
attractiveness as a place to live and work, with efforts to expand 
green spaces, enhance sustainability, and invest in transit-oriented 
development further strengthening its appeal.

Still, the region faces challenges. Housing affordability remains a 
pressing issue, as rising home prices and rental costs strain many 
residents. Public transportation faces operating and capital funding 
shortfalls, while aging infrastructure must be updated to handle 
extreme weather and future growth. Other big changes, like remote 
work, new technology, and their impact on the economy, make 
planning for the future more complicated. 

Today, the region is a complex mosaic of 350 municipalities, 
ranging from the nation’s seventh largest city to small rural 
hamlets with a range of communities in between. Each of these 
communities has different needs and varying levels of resources to 
respond to them. 

Regional coordination is essential to addressing these challenges 
and positioning Greater Philadelphia for long-term resilience, 
growth, and prosperity for all. DVRPC acts as a convener and 
champion of local and regional priorities. It fosters cooperation 
across jurisdictions and sectors to align strategies and investments 
toward a shared vision for 2050. As the U.S. approaches its 250th 
anniversary in 2026, the region’s significance as the birthplace of 

American democracy is a reminder of the power of collaboration 
and vision—principles that remain essential today in shaping 
the future of communities. The Long-Range Plan is the primary 
document guiding our work towards this vision, setting the agenda 
for our key priorities and the investment strategies to implement 
them.

The Long-Range Plan
At its heart, the Plan establishes a vision for the region’s future 
growth and development. It describes what residents want Greater 
Philadelphia to be like in 2050. From this vision, the Plan sets goals 
and strategies to make it happen. While it’s not a step-by-step 
action plan, Update: Connections 2050 explains who has the ability 
to make changes and what resources, like DVRPC support, are 
available to help. The regional vision for 2050 will guide decisions 
to create a stronger, fairer, and more connected future. See the 
Vision for 2050 section starting on page 15 for more details.

The Plan also helps decide which transportation projects will 
receive funding over the next 20+ years. Since transportation, land 
use, natural resources, jobs, and quality of life are all connected, 
the Plan addresses all these factors.

Putting Plan into Action
The Plan is updated every four years, but implementing it is an 
ongoing process that requires everyone in the region to be involved. 
DVRPC and its member governments help carry out the financial 
plan by moving projects forward through the Transportation 
Improvement Program (TIP). The TIP is the region’s four-year list 
of priority transportation projects—across roads, transit, walking, 
biking, and freight—that are expected to use federal funding. It also 
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Clean, reliable, 

Infrastructure 
and Utility Services 

of extreme weather

A preserved 
and restored 
natural 
Environment 
with thriving 
ecological 
systems

An innovative and 
connected Economy 
with opportunity 
and shared 
prosperity

A safe, modern, 
multimodal 
Transportation 
network for all

A Greater 
Philadelphia 
region that 
provides:

Healthy, walkable, 
and vibrant 
Communities

Vision for 2050 

See the Vision for 2050 section for more details ‣.
 - What Is the Plan?
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includes projects funded without federal dollars that are important 
for meeting air quality requirements. 

Each year, DVRPC also develops an annual Work Program,1 which 
includes planning programs and support activities for DVRPC 
and its member governments. It ensures that funded programs 
work toward achieving the regional vision and goals across five 
plan elements: 1) Transportation, 2) Economy, 3) Communities, 
4) Environment, and 5) Infrastructure and Utility Services. The 
strategies for achieving the vision and goals outlined in the Plan 
highlight the key stakeholders—from governments to the private 
sector to individuals—who will help implement the Plan.

1 www.dvrpc.org/workprogram

The following sections explain trends that are 
impacting our region and how we collectively 
plan for these changes and collaborate to 
position the region for success.
 
For more detail, see Appendix A—Planning Process  
and Administration.

How the
Plan is
Implemented

Work Program

TIP Funded Programs

Plan Strategies

2025
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What’s Shaping Our Future?
Each Plan update begins by 
identifying trends shaping the 
Greater Philadelphia region. DVRPC 
studies social, economic, and land 
use data to understand how things 
have changed over time, and what’s 
happening now. This research helps 
DVRPC and its partners see how 
today’s trends might shape the 
future and create policies to guide 
the region toward its vision. To 
track the region’s progress, DVRPC 
uses different indicators to identify 
what’s working well and what needs 
more focus in the next plan update.

Happening Now
The previous Long-Range Plan was finalized amid 
the COVID-19 pandemic, and the world has changed 
drastically since those few short years. DVRPC has 
kept apprised of the most significant trends and 
forces affecting regional planning.

 - What’s Shaping Our Future?
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Remote Work and Post-COVID Commute Patterns
The COVID-19 pandemic and nationwide stay-at-home orders 
brought travel to a near standstill in 2020. Online videoconferencing 
platforms were catapulted into the mainstream, and suburban 
housing markets heated up as households looked for more space, 
including extra bedrooms to serve as home offices. By 2021, 24 
percent of employees in the Greater Philadelphia region were 
working from home for at least half of their working hours, reducing 
both public transit use and solo driving. As a result, the usual rush 

hour traffic spread more evenly throughout the day and week, with 
more trips happening closer to home. In 2022, as offices, schools, 
and stores reopened, fewer people worked from home (19 percent 
for at least half of their working hours). Hybrid work remains 
prevalent today, with many employees choosing the days of the 
week they work from home. These shifts created lasting changes 
in travel behavior: congestion has returned to pre-pandemic levels 
but is now spread more evenly throughout the day, while transit 
ridership remains about 30 percent below 2019 levels. As a result, 
overall vehicle emissions have rebounded, though the flatter travel 

Source: U.S. Census Bureau’s American Community Survey Five-Year Estimates 
*No data available for 2020 due to COVID-19 pandemic.

Means of  
Transportation  
to Work 
by Mode-sharE

2025
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peaks may have shifted pollution exposure, with fewer sharp 
spikes but sustained emissions throughout the day. The decline 
in ridership also continues to strain transit agencies financially—
especially SEPTA, where the loss of one-time federal relief, rising 
costs, and slower recovery in fare revenue have fueled a significant 
operating budget deficit.

Philadelphia has many remote-friendly jobs, ranking among the 
top 50 work-from-home cities in 2022. Its relatively affordable cost 
of living and location along the Northeast Corridor also attract 
remote workers from places like New York City. While remote work 
helps ease rush hour traffic, it is likely contributing to increased 
demand for housing in some parts of our region which in turn 
contributes to higher prices. Individuals across the region have 
been taking their unevenly distributed by income into their own 
hands as business formations have surged since 2020, especially 
in the City of Philadelphia. Regionally, annual formations since the 
pandemic are 94 percent higher than they were on average between 
2005 and 2019. More than one-third of all the region’s business 
formations have occurred in Philadelphia since 2020, where they 
have increased by 162 percent since 2020 compared to the annual 
average from 2005 to 2019.  

More recently, some big employers have been bringing workers 
back to the office.2 The City of Philadelphia, SEPTA, and the federal 
government now require full-time office work, while Comcast and 
Independence Blue Cross have added more in-office days but still 
allow limited hybrid schedules.3 As regional talent shifts in search 
of such benefits, the impact on travel, housing, and quality of life is 
still unfolding.

2 “Remote Work and Productivity,” U.S. Bureau of Labor Statistics, accessed June 19, 2025,  
www.bls.gov/opub/btn/volume-13/remote-work-productivity.htm.
3 “Philadelphia’s Return-to-Office Policy Puts Pressure on Private Employers,” Governing, 
accessed June 19, 2025, www.governing.com/workforce/philadelphias-return-to-office-policy-
puts-pressure-on-private-employers.

Artificial Intelligence
Artificial intelligence (AI) has rapidly advanced in recent years, 
becoming a transformative force across industries. Breakthroughs 
in machine learning, visual pattern recognition, and natural 
language processing have enabled AI to automate complex tasks, 
enhance decision-making, and optimize large-scale systems. 

 - What’s Shaping Our Future?
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In transportation and city planning, AI is already being used in 
cities across the U.S. for tasks such as optimizing traffic flow in 
Pittsburgh and infrastructure maintenance in Boston. Other cities 
use AI to improve public transit (Los Angeles), reduce traffic jams 
(Austin), and make streets safer with smart traffic signals and real-
time data (New York).

In Greater Philadelphia, AI presents significant opportunities to 
modernize transportation and urban development. The region 
has an extensive transit network and older roads in great need of 
ongoing preservation. AI-powered predictive modeling could be 
used to improve service reliability, while smart mobility solutions 
can reduce traffic on busy roads. It could also help planners make 
better decisions about housing, zoning, and weather-related risks. 

At the same time, AI raises important questions and potential 
risks. These include concerns about data privacy, algorithmic bias, 
transparency, and resource consumption, as well as the potential 
for automation to displace workers in the short term.

Ridesharing and Automated Vehicle  
Programs as Mobility Solutions

In recent years, both the government and the private sector 
have increased investments in ridesharing and automated 
vehicle technologies to create more accessible and sustainable 
transportation options. Many cities are forming partnerships 
to subsidize ridesharing services, while automakers and tech 
companies continue developing automated vehicles, aiming to 
offer safer, more efficient, and accessible transportation solutions. 
Self-driving cars are already offering rides in San Francisco, Los 
Angeles, Phoenix, Atlanta, Austin, and Waymo is testing their 
vehicles for use in Philadelphia. Greater Philadelphia is taking 
advantage of these opportunities, embracing transportation 
technologies that can improve how residents get around. Several 

subsidized ridesharing and automated vehicle programs have 
launched in the region, such as GOTrenton!, the automated Navy 
Yard Shuttle, and Conshohocken Cab. Other promising projects, like 
the SEPTA on-demand microtransit, are in development.

In 2023, DVRPC partnered with local transportation officials, transit 
agencies, and service providers to explore how public subsidies 
can support shared taxi and shuttle programs that improve 
mobility in underserved areas, expand job access (especially to 
growing warehouse districts), enhance paratransit for people with 
disabilities, and offer other transportation benefits. The research 
found that cities across the country are experimenting with publicly 
subsidized on-demand ridesharing, microtransit, and automated 
shuttles. Transit agency ridesharing services or partnerships 
commonly support first- and last-mile connections within specific 
zones, while microtransit is often used in low-density areas where 
fixed-route transit isn’t practical. Both services have high costs 
and low farebox recovery rates. Automated shuttles are starting 
to operate in geographies, primarily within their own right-of-way. 
Some cities, like Los Angeles and Pittsburgh, are going further by 
integrating transportation options into single mobility apps, with 
Los Angeles also piloting a Universal Basic Mobility program to 
assist low-income residents. Self-driving vehicles could also induce 
more or longer car trips, potentially undermining environmental 
goals, and raise ongoing questions about safety—both real and 
perceived.
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Air Quality
-60 unhealthy 
days per year

2019-23 vs. 1998-2002

Educational
Attainment

+10% people >24 with
a high school diploma

2000 - 2023

Labor Force
-5% to -6% participation

rate gaps
2005 - 2023

Gross Domestic
Product
+1.7% GDP

2001 - 2023

Land
Consumption

-49% land
consumption rate
2005-23 vs.1990-05

Mortgage
Lending

-8% to -10% loan 
approval rate gaps

2007 - 2023

Job Growth
+25% jobs

2001 - 2022

Population
Growth

+10.6% population

2000 - 2024

Bridge
Conditions

-62% poor deck area

2003 - 2023

Business
Formations

+95% applications

2019-23 vs. 2005-09

Commute Mode
-10.8% driving alone

to work
2006 - 2023

Income
Mix

2023

40% unevenly 
distributed by income

Very Good
Good
Neutral
Not Good
Poor

Miles Driven
-0.5% daily miles
driven per person

2000 - 2023

Pavement
Conditions

-1% poor National
Highway System miles

2020 - 2023

Water Quality
-2.8% water supporting

aquatic life

2014 - 2023

Transportation
Safety

+60.5% fatalities
& severe injuries

2014 - 2023

Transit
Ridership

-44% transit trips

2014 - 2023

Transit
Conditions

28.6% revenue service
vehicles past useful life

2023

Congestion
-4.3% regional

highway reliability

2011 - 2023

Housing
Affordability

-9% cost-burdened
households
2011 - 2023

Housing Permits
+142% permits in preferred

development areas

2009 - 2023

Income
20% to 35% gaps
between groups

2023

tracking Progress
dashboard

2025

 - What’s Shaping Our Future?
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Tracking Progress
In addition to monitoring current trends, DVRPC tracks and 
presents data that can tell us how the region is doing and where it 
can improve in working toward its vision. Tracking Progress4 is an 
interactive, web-based dashboard for exploring meaningful, reliable, 
and easy-to-replicate data to track progress toward achieving the 
Plan’s goals. The platform uses indicators to communicate the 
region’s progress, identify successful programs, align DVRPC’s 
planning and implementation activities, and inform regional 
strategies. The data in Tracking Progress show where the region 
is falling short and what needs attention and is also a valuable 

4 www.dvrpc.org/trackingprogress

resource for other planners, analysts, and anyone interested in the 
conditions and future of the Greater Philadelphia region. 

The region’s most positive trends in Tracking Progress 

relate to bridge conditions, business formations,  

housing permits, and job growth. More concerning 

regional trends exist around income disparities,  

transportation safety, and transit ridership.  
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Where Are We Headed?
Population and job forecasts are 
important for determining how to use 
land and where we need to improve 
access to housing and economic 
opportunities. No one can predict the 
future exactly, but these forecasts help 
us make smart choices about where 
to invest in roads, buses, and trains. 
Overall, the region is expected to see 
steady growth in both people and jobs in 
the coming decades. 

Population Forecasts
Our region continues to grow. By 2050, about 450,000 
new residents are forecast to live here, bringing the total 
population to over 6.3 million. That’s about a 7 percent 
increase from 2020. Most new residents will live in cities, 
but the fastest growth will happen in the suburbs of 
Pennsylvania. Philadelphia is expected to get the most new 
people—about 130,000, or almost one-third of all growth 
in the region. Montgomery and Chester counties also 
anticipate a lot of growth, and together, these three areas 
will make up almost three-fourths of the total increase. 

 - Where Are We Headed?
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PA NJ
Delaware Chester Bucks Montgomery Philadelphia Gloucester Mercer Burlington Camden

597K 634K 655K

965K

330K
423K

481K
529K

1,735M

Overall, the projected growth 
to the DVRPC region is 485k.

2020 population

2050 projected population

Combined, accounts for 74% of the region’s growth!

Regional Growth 
Percent  by County

Chester
21.7%

Montgomery
23.7%

Philadelphia
28.7%

74% of 
the region’s 
population
growth!

Forecasted Change 
in Population

2025
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Our population is not only getting larger, it is getting older. Fewer 
babies are being born, and more people are living longer. The 
number of young people under 30 will shrink by 2 percent, while the 
number of people 65 and older will grow by almost 50 percent. This 
trend is happening all over the country. 

Families and households are changing too. More people are living 
in apartment buildings and other multifamily homes. Extended 
families are living together in multigenerational households, and 
young adults are living with their parents longer due to economic 
pressures. These changes are expected to affect housing, 
neighborhoods, and cities across the region in the coming decades.

Employment Forecasts
More jobs are coming to the DVRPC. By 2050, 356,000 new jobs 
are projected, which is more than a 10 percent increase from 2020. 
This growth is tied to the region’s total working-age population, 
which is expected to remain relatively stable. Between 2020 and 
2025, jobs in hotels, restaurants, and food services are forecast to 
grow by 67 percent, and jobs in arts, entertainment, and recreation 
are expected to increase by 41 percent, surpassing pre-pandemic 
levels. The fastest growing industries are those related to 
transportation and warehousing, given more online shopping and 
bigger delivery networks.

�e projected five largest job 
sectors account for 49% of all 
jobs in the DVRPC region.

2020 jobs

2050 projected jobs

319KRetail trade

386K
Professional, scientific, and

technical services

586K
Healthcare and

social assistance

280K
Accommodation

and food services

336KPublic
administration

 - Where Are We Headed?
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The biggest job sector in the region is projected to be healthcare 
and social services. As the population ages, there will be a higher 
demand for doctors, nurses, and caregivers. The second-largest job 
sector, professional and technical services, is not expected to grow 
by much, reflecting broader national trends of a full job market in 
those fields. Despite this, total regional employment is forecasted 
to approach 4 million by 2050, with a diversified economy 
supporting various industries.

Most new jobs are projected to be in Philadelphia, making up 
about 25 percent of the total increase. The suburbs, especially 
Montgomery and Chester counties, will also grow, with 16 and 13 
percent more jobs, respectively. Other counties will see steady job 
growth too, helping spread opportunities across the region.

These trends suggest that while the workforce 
expands, the region’s economy will continue 
to evolve, driven by healthcare, logistics, and 
service jobs. 

For more detail, see Appendix B—Demographics & Land Use.
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What Do We Want the Region to Look 
Like in 2050?
Every region needs a game plan for the 
future—and that’s what a long-range plan 
is all about. At DVRPC, we work with 
partners across the region to shape a 
shared vision for how our communities 
grow and thrive. That vision helps 
guide big decisions, especially about 
transportation—like where to make 
biking and walking safer, improve 
transit, and make travel on our 
roadways more reliable. 

But it’s not just about getting from 
A to B. Transportation connects to 
everything: where we live, how the 
economy grows, and how we care 
for our environment. That’s why our 
plan looks at the big picture, weaving 
together all the pieces that make our 
region a great place to live.

 - What Do We Want the Region to Look Like in 2050? 
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What does the future of our region look 
like? Dense, connected communities are best positioned to 
grow and thrive. By focusing growth in these places—called 
Centers in this Plan—the region can maximize the benefits of 
existing transportation options while minimizing financial and 
environmental costs.

Two maps help illustrate this vision:

	 The Land Use Vision and Rail map shows how the region can 
grow in smart, balanced ways by aligning future development 
with our infrastructure. It highlights areas primed for 

redevelopment, emerging growth areas, rural landscapes  
to preserve, and green spaces that connect it all.
	 The Plan Centers and Regional Rail map identifies specific 
Centers where future growth is prioritized and where 
investments in infrastructure, housing, and jobs can have  
the greatest impact.

Together, these maps offer a visual guide to how Greater 
Philadelphia can grow strategically—making the most of existing 
assets, protecting parks and open space, and supporting walkable, 
vibrant communities where people can live, work, and play.

For more details on these maps, see Appendix B—Demographics & 
Land Use.

�e Regional Vision for 2050 
is a Greater Philadelphia that provides: 

A safe, modern, 
multimodal 

Transportation 
network for all

Clean, reliable 
and a�ordable 

Infrastructure and 
Utility Services 

resilient to the e�ects 
of extreme weather

A preserved and 
restored natural 

Environment
with thriving 

ecological systems

Healthy, 
walkable, and 

vibrant 
Communities

An innovative 
and connected 
Economy with 
opportunity and 

shared prosperity 
for all

2025
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2025

Proposed Glassboro–Camden Line
Passenger Rail Line/Station
NJ Pinelands Boundary
Rural Resource Lands
Greenspace Network

Emerging Growth
Infill and Redevelopment

 - What Do We Want the Region to Look Like in 2050? 
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Proposed Glassboro–Camden Line
Passenger Rail Line/Station
Plan Centers

2025

Centers and   

Existing Rail
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What we heard
 
The regional vision was shaped by the voices of people who live and work right here in our region. We asked for public 
feedback on the existing regional vision and newly drafted Plan element through a survey that mixed multiple-choice  
and open-ended questions. Participants weighed in on what they liked (or didn’t) about the vision from our last Plan,  
and shared ideas for what to add, change, or leave out. We also introduced new content about infrastructure and utility 
services, and gave participants a chance to weigh in on that too. Over 1,300 people from every county in the region shared 
their input—and we listened! Here’s a snapshot of what we heard, reflecting common themes among responses:

Emphasize that 
renewable electricity 
and fuel resources 
are the goal for 
transportation 
AND buildings

Add language that 
describes the variety of communities 
and districts to be served, including 
residential and business, 
high-density and rural, wealthy and 
low-resourced, etc

Encourage on-site 
electricity 
generation such 
as small-scale 
solar and 

wind
Reduce car 

dependency

Emphasize water 
quality and safety

Make 
a�ordable 
access to 
green 
spaces

Build more 
transit-oriented 
development

Put more 
emphasis on 
a�ordable 
housing

Include local food
and goods production

Help make choosing 
alternative 
transportation easier. 
Help people want to 
choose biking or walking

 - What Do We Want the Region to Look Like in 2050? 
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Building Blocks of the Vision
The Update: Connections 2050 Plan is built on five  

Plan Elements: 1) Transportation, 2) Economy,  
3) Communities, 4) Environment, and 5) Infrastructure  
and Utility Services.

Each element has three Goals that work toward achieving  
our vision.

Each Plan element also describes Strategies for achieving  
the vision and goals, including specific ways to implement  
them and responsible parties.

Reaching our goals and implementing our 
strategies won’t happen overnight—and 
it definitely won’t happen by sticking to 
business as usual. It’s going to take bold  
action from all of us, working together.  
That’s why each strategy identifies how 
different partners across the region can  
take action. Everyone has a role to play!

Even though each goal and strategy shows up just once, 
crosscutting themes—like how goods move around the region,  
how we use land, how easy it is to get where you need to go,  
and how we use new technology—pop up throughout the plan.

 

Read on for a closer look at each of the  
five plan elements, along with the goals  
and strategies that go with them.  

Vision
Hierarchy

2025
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Transportation
Greater Philadelphia boasts an impressive 
transportation network with an extensive 
transit system, robust walking and biking 
facilities, a well-connected roadway 
network, a vast freight rail system 

with intermodal connections, and an international 
port and airport system. However, many of these 
facilities are aging and need to be modernized with 
the latest safety standards and new technologies 
to meet present and future needs. Investments in 
safety, active transportation, and public transit will 
improve health, air quality, and overall regional 
accessibility. The Plan upholds the region’s existing 
Vision Zero goal to eliminate fatal and serious 
crashes by protecting all roadway users through 
engineering, education, and enforcement, while 
also promoting alternative modes such as walking, 
biking, and transit—efforts exemplified by the 
Circuit Trails network that connects urban, suburban,  
and rural communities through dedicated, non-vehicular routes. 

 - Transportation Strategies
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2025

The TRANSPORTATION Vision for 2050:  

A safe, modern, multimodal  
transportation network for all
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Goals:
A transportation 
system that is 
safe and secure 
for all.

Connected 
and integrated 
transportation 
facilities for 
all modes in a 
state-of-good- 
repair.

Reduced car-
dependency 
and per-capita 
vehicle miles 
traveled (VMT).

increased safety and access to affordable increased safety and access to affordable transportation, 
along with the jobs, services, and  opportunities that come with it. Infrastructure updates and service 
changes are planned with communities, minimizing burdens to them.

reliable, predictable trips made possible by sustained investments in transit, roads, and bridges. 
Fully funded operations and maintenance ensure fewer unplanned disruptions and safer conditions. 
Transparent budgeting and long-term capital planning support confidence in the system—whether 
using it to access jobs, goods, or services; to move freight; or for recreation.

reduced single-occupant auto dependence and increased resource-efficient mobility—particularly 
through walking, biking, and transit—and use of renewable and alternative fuels and clean 
technologies to reduce air pollutants.

This looks like...

 - Transportation Strategies
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Strategies for Achieving Our Transportation Goals:

Implement Vision Zero  
and Enhance Security  
for All Users

Achieving a safer, more walkable, bikeable, and 
transit-friendly region requires investment in 
supportive infrastructure and engineering solutions, 
more focused safety enforcement, and educational 
programs for cyclists, pedestrians, and drivers.  
 
In 2024, there were 439 fatalities and an estimated 1,949 
suspected serious injuries on the region’s roads. These figures 
reiterate the importance of regional safety, the Regional Vision 
Zero Goal, and the development of transportation projects with 
Safe System principles. This strategy advances regional safety by 
integrating Vision Zero and Safe System principles, which prioritize 
eliminating traffic fatalities and creating a transportation network 
that anticipates human error and minimizes harm. It does this by 
incorporating proven safety countermeasures—such as traffic 
calming, road diets, and roundabouts—into transportation planning. 

Security and personal safety investments include well-lit sidewalks, 
crosswalks, and public spaces, as well as community outreach 
and support for vulnerable residents to ensure people feel safe 
walking and using transit at any time of day. As infrastructure and 
vehicles become more digitized and interconnected, cybersecurity 
will be a core element of transportation security planning. 
Strengthening transportation security and regional resilience will 

require interagency coordination, updated cybersecurity practices, 
and interoperable technologies that enable efficient incident 
management and emergency response—reinforcing safety as the 
region’s top priority.

 

Regional Vision Zero and Regional 
High Injury Network

DVRPC and its planning partners are 

developing a safety action program to 

advance the Plan’s target to achieve 

Regional Vision Zero—no transportation 

fatalities or serious injuries on the 

roadway—by 2050. The first year of this 

project produced a data-driven Regional 

High Injury Network to inform safety 

planning, a scan of safety-focused 

reports from partners, communications 

to municipal partners, and a partner 

summit.

https://www.dvrpc.org/transportation/safety/visionzero/
https://www.dvrpc.org/transportation/safety/visionzero/
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Implementation Actions

Conduct analysis, support planning, and coordinate 
efforts among agencies to implement and prioritize 
Regional Vision Zero initiatives.

Use government procurement to advance vehicle 
safety technologies, such as lane keeping and front-
end collision avoidance. 

Adopt Safe Routes to School programs, with attention 
to pedestrian amenities, including safe sidewalks, 
crossing signals, and street lighting.

Design projects using Safe Systems principles and 
implement proven safety countermeasures, ADA 
upgrades, and pedestrian-focused infrastructure.

Partner with community organizations to conduct 
culturally competent outreach—such as listening 
sessions, translated materials, and neighborhood 
pop-ups—to better serve transit-reliant populations, 
including seniors, people with disabilities, low-income 
residents, and immigrants.

Deploy interoperable technologies and use Traffic 
Incident Management (TIM) to coordinate emergency 
response, enhance work zone safety, detect incidents 
to quickly and safely clear them, and reduce 
secondary and signalized intersection crashes.

Develop and strengthen regional transportation 
infrastructure resiliency, security planning, and 
cybersecurity measures.

M
unicip

alit
ies

Counties

DOTs
Transit 

Agencies

Emergency 

Responders

Toll 

Authorities

DVRPC

Check marks in all tables indicate general primary responsibility for implementation. However, roles may vary based on state and local laws, 
which may limit or prohibit certain actions by specific entities. Additional parties not indicated may also contribute to implementation.

 - Transportation Strategies
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Strategies for Achieving Our Transportation Goals:

Preserve and Maintain 
Infrastructure Critical 
to Freight and Regional 
Mobility

A well-maintained multimodal transportation system 
is vital to moving people and goods around the region. 

Reconstructing the region’s aging transportation infrastructure 
is a top priority and presents an opportunity to bring all modal 
facilities—port, air, rail, road—up to modern design standards, 
implement operational improvements, and enhance connectivity 
between infrastructure, vehicles, and the internet. This strategy 
focuses on ensuring a state-of-good-repair by prioritizing 
preservation investments that align with agency asset management 
plans. It supports maintaining accurate asset management 
databases, applying performance-based planning and lowest 
life-cycle cost analysis to anticipate future investment needs, 
and advancing regional freight planning. Key initiatives include 
designated truck parking, optimized loading zones, grade-crossing 
safety and elimination, expanded intermodal connections, 
increased port and air capacity, as well as strategic infrastructure 
maintenance.

Regional Freight Plan 

Planning for freight capitalizes on trends 

and opportunities while promoting and 

preserving quality of life, economic, safety, 

environmental, and land use goals. Broad 

integration of freight considerations can 

be seen in the DVRPC Long-Range Plan and 

TIPs. In fiscal year 2026, DVRPC will begin 

a two-year Regional Freight Plan effort 

that will document key freight industries, 

infrastructure, activity, and trends; engage 

stakeholders to identify key issues and needs; 

and establish a vision and goals for freight 

and goods movement in the DVRPC region.

https://www.dvrpc.org/freightandaviation/
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Continue to update asset management plans that 
apply lowest life-cycle cost approaches, prioritize 
infrastructure preservation in investment decisions, 
bring infrastructure up to modern design standards 
when reconstructing facilities, and utilize sustainable 
construction and maintenance practices.

Preserve rail rights-of-way and coordinate regional 
freight plans. Update zoning regulations for truck 
parking and support co-location of infrastructure in 
transportation corridors.

Assess the vulnerability of critical transportation 
and community assets and implement measures to 
minimize risk.

Incorporate projected extreme weather conditions 
and risks into infrastructure design and maintenance, 
and invest in upgrades that improve durability and 
system reliability over time.

M
unicip

alit
ies

Counties

DOTs Transit 

Agencies

Sta
te

 

Agencies

Toll 

Authorities

DVRPC
 
 
Implementation Actions

 - Transportation Strategies
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Strategies for Achieving Our Transportation Goals:

Expand and Improve  
Transit Access

The DVRPC region is served by a legacy transit 
network—including rail, trolley, and bus systems—
that forms the backbone of regional mobility but is in 
need of modernization. 

Meeting today’s demands requires transit service that is faster,  
more reliable, attractive, visible, and easier to use, with sustained 
funding to ensure a state-of-good-repair and support service 
expansion and enhancement. Investments can facilitate access 
by making fares affordable for all users, accelerating full ADA 
compliance, and addressing gaps in access. Regional connectivity 
can be further strengthened through unified fare payment systems, 
coordinated scheduling, and improved first- and last-mile solutions.

Pottstown Station Concept Plan 

DVRPC is supporting the development of a 

Pottstown Station Concept Plan, preparing for 

the potential return of passenger rail service 

between Philadelphia and Reading. Located at 

the outskirts of the Greater Philadelphia area, 

Pottstown has significant opportunities for 

Transit-Oriented Development (TOD), which can 

enhance mobility and economic growth for its 

lower-income populations. DVRPC is working 

with Pottstown Borough, community groups, 

and stakeholders to assess local capacity for  

TOD policies and programs while emphasizing  

the need for expanded community  

engagement to ensure representative and 

effective planning.



Update: Connections 2050 29

Expand rail and bus services and frequency, 
implement unified fare systems, coordinate 
scheduling, and enhance first- and last-mile solutions. 
Offer flexible transit service that can adapt to changing 
travel demand, including more service between 
suburban areas and throughout the day. Implement 
ADA compliance projects at transit stations.

Collaborate with legislators to generate additional 
and consistent funding at local, state, and federal 
levels. Provide policy support for transit expansion.

Coordinate and implement transit-first strategies 
such as transit signal priority, off-board fare payment, 
and dedicated bus lanes in high-ridership locations. 

Coordinate and inform regional efforts to improve 
transit connectivity and integrate multimodal 
transportation options.

Establish essential service hubs and expand 
paratransit services for vulnerable populations.
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Strategies for Achieving Our Transportation Goals:

Expand and Maintain 
Active and Multimodal 
Transportation Options

Active transportation includes walking, biking, and 
rolling, and when connected with transit stations, 
it enhances multimodal mobility, expands access to 
opportunity, and supports more travel choices. 

Funding infrastructure for these modes ensures safer, more 
accessible streets for all users.  It allows for the expansion of safe 
and accessible pedestrian and bicycle infrastructure, including 
Complete Streets elements,5 multimodal connections of existing 
and emerging transportation modes, and completion of the 850-
mile Circuit Trails network. In 2025, 420 miles of the Circuit were 
complete with another 91.4 miles in progress. This strategy 
integrates active transportation with transit through real-time 
trip planning and payment systems, encourages micromobility 
options with dedicated infrastructure, and optimizes curb space for 
safe deliveries and multimodal use. A range of emerging vehicle 
technologies, including micromobility options—such as electric 
bicycles and electric scooters—and shared mobility services 
present new ways to safely and efficiently get around the region.

5 Complete Streets are designed to be safe and accessible for all users, including pedestrians, 
bicyclists, and drivers. Elements may include dedicated bike lanes, accessible sidewalks, safe 
pedestrian crossings, transit-priority features, traffic calming measures, and adequate space to 
safely support freight and goods movement activities.

LINK

DVRPC LINK is a web-based tool that 

helps users understand the potential 

connectivity benefit of improving or 

building new bicycle or pedestrian 

facilities. Users can draw or upload 

locations of potential bicycle or 

pedestrian facility improvements to 

view the resulting connected areas and 

the estimated number of connected 

people, jobs, services, and other 

amenities.

https://cloud.dvrpc.org/webmaps/link/login
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Expand pedestrian and bike infrastructure, 
complete Circuit Trails, and advance 
multimodal planning. Design facilities for 
people of all ages and abilities, including 
public restrooms and places to sit or rest.

Improve multimodal connections, enhance 
transit access, and develop integrated data 
platforms for trip planning.

Develop real-time data, trip routing, and 
payment systems to support multimodal 
transportation networks.

Support micromobility services like bike 
share and e-scooters*, and implement 
curbside management to support multimodal 
use and efficient deliveries.

Develop and implement a comprehensive 
maintenance plan to upkeep a sustained 
state-of-good-repair.
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Strategies for Achieving Our Transportation Goals:

Manage Travel Demand and 
Ensure Safe Transportation 
Operations

The most impactful way to avoid congestion and 
improve travel reliability on the region’s roadways  
is through travel demand management, offering  
both a variety of travel options and programs to 
encourage their use. 

Travel options beyond single-occupant vehicles include transit, 
walking, bicycling, carpooling, ridesharing, and other shared 
modes. These alternatives can be supported through commuter 
benefits, ridesharing programs, and employer initiatives. DVRPC’s 
Congestion Management Process (CMP) analyzes the region’s 
most congested roadways and recommends cost-effective 
multimodal strategies to improve the reliable movement of people 
and goods, enhance safety, and expand travel choices. CMP 
guidelines require adding single-occupant vehicle capacity only 
as a last resort. Through Transportation Systems Management 
and Operations (TSMO), the region can further improve travel-time 
reliability, provide real-time traveler information, and strengthen 
traffic incident management, enhancing multimodal safety 
and security. Emerging technologies, such as connected and 
automated vehicles, may offer additional opportunities for safer, 
more efficient travel in the future. For more detail, see Appendix  
F—Financial Plan.

Emergency Responder Digital  
Alert Program

As of 2024, first responders in Greater 

Philadelphia have a new tool to notify drivers 

of emergency vehicles, even before they 

are visible. Digital alerting, or Responder-

to-Vehicle technology, alerts motorists of 

responders’ positions directly to their vehicle 

navigation system, increasing awareness 

of roadside hazards and encouraging 

compliance with Move Over, Slow Down laws. 

DVRPC plans to bring the digital alerting 

system to over 100 agencies and equip 450+ 

emergency response vehicles across Greater 

Philadelphia.

https://www.dvrpc.org/news/2024/digital-alerting-system-for-first-responders/
https://www.dvrpc.org/news/2024/digital-alerting-system-for-first-responders/
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Lead the CMP and regional travel demand management 
programs.

Promote employer-based strategies that prioritize public 
transit use, with telework options supported where transit is 
limited. Expand ridesharing and vanpool programs, including 
partnerships for seniors without smartphones, and improve 
service to underserved communities.

License and regulate private mobility services to operate only if 
they serve everyone, share data, integrate with transit and other 
transportation providers, follow curb regulations, and meet safety 
standards. Periodically renew licenses if these requirements are 
being met. 

Limit new roadway capacity to appropriate areas, as identified 
by the CMP, and focus construction of new capacity on missing 
links, priority bottlenecks, and economic development. 

Partner with employers, institutions, and transit agencies to 
implement commuter benefits, such as SEPTA’s Key Advantage 
and Key Commuter programs, promote ridesharing, and deploy 
localized mobility solutions. 

Implement advanced integrated traffic signal and transit 
management systems, and apply integrated corridor 
management techniques to proactively manage and operate 
traffic across modes and jurisdictions. 
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2025
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Economy

Greater Philadelphia has many 
assets that support its economic 
strengths: it is well-positioned 
along the Northeast Corridor, is 

made up of a diverse industry mix, and is 
home to major educational and healthcare 
institutions. To meet its full economic 
potential for all, Greater Philadelphia 
must be an attractive place for workers 
to live and for businesses to operate and 
grow. By improving access to economic 
opportunities through workforce 
development, innovation, diversification, 
and entrepreneurialism, the region can 
support financial mobility for families, 
attract and grow more businesses, and 
strengthen its position as a thriving, 
broad-based economy that leads in a 
changing global landscape.
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The ECONOMY Vision for 2050:  

An innovative and connected economy  
with opportunity and shared prosperity 
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Goals:

A well-trained 
and adaptable 
regional 
workforce.

Variety of 
regional 
economic 
sectors.

Reliable physical  
and digital access  
to regional, national, 
and global resources 
and markets.

expanded economic mobility through access to good schools in all districts, jobs that meet and 
exceed the cost of living in the region, and capital for new and growing businesses. Additional 
focus placed on expanding opportunities to populations who have been denied access to jobs 
with livable wages. 

impacts of global market forces, economic shocks, and extreme weather risks anticipated 
and mitigated through sectoral balance and connectivity. Quick recovery for businesses and 
workers.

goods production and growth at rates that meet current needs without negative 
environmental or social impacts in the present or future.

This looks like...
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Strategies for Achieving Our Economy Goals:

Build a Future-Ready 
Workforce 

As technology rapidly advances, it is as critical as 
ever to support our region’s workforce and to ensure 
their skills match employers’ evolving needs. 

Partnerships between industry and schools, along with efforts 
to connect small employers to workforce training programs and 
higher education institutional resources with students in low-
income neighborhoods, can raise educational attainment, better 
prepare workers for future industries, create career pathways, and 
enable economic mobility. Expanding digital literacy, strengthening 
workforce training, and investing in emerging technology-job 
programs will ensure residents can thrive in evolving industries and 
weather economic disruptions.

Comparing Regional Economies Workforce 
Automation and Telework

Recent world events have expedited the 

advancement of digital technologies, altering 

where and how we work (telework), as well 

as how we produce and distribute goods 

and services (automation). Digitally enabled 

telework and automation have significant 

implications for the future of the workforce 

and the region’s economy. Since telework 

capacity and automation risk differ from 

one industry to the next, it is important 

to understand the composition of Greater 

Philadelphia’s industry mix to anticipate the 

future impacts of these forces. DVRPC analyzed 

the automation risk and telework capacity for 

jobs in Greater Philadelphia and compared our 

economic position to peer regions.

https://www.dvrpc.org/economic/ceds/workforceanalysis/
https://www.dvrpc.org/economic/ceds/workforceanalysis/
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Implementation Actions

Provide digital skills training across all age 
groups, with a focus on school-age children.

Partner across sectors to maintain and 
promote workforce development programs 
that align with changing industry needs.

Offer reskilling and upskilling  
opportunities for formerly incarcerated 
individuals to re-enter the workforce.

Develop and expand workforce training 
programs in clean technologies, public transit 
services, building efficiency, construction 
trades, and other job sectors with high 
demand for skilled labor to develop a pipeline 
of skilled tradespeople.
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Strategies for Achieving Our Economy Goals:

Foster Entrepreneurship and 
Business Growth 
 

Philadelphia’s recent rise in Startup Genome’s 2025 
Global Startup Ecosystem Report—jumping 12 
spots to rank #13 globally—underscores the region’s 
growing status as a world-class innovation hub. 

A thriving regional economy depends on the ability of businesses—
large and small, new and established—to adapt, innovate, and 
grow. This strategy focuses on building a robust entrepreneurial 
ecosystem that supports business formation, expansion, and 
resilience. It emphasizes removing structural barriers, increasing 
access to capital, and creating the conditions that allow innovative 
ideas to flourish and scale. Whether through streamlined 
permitting, updated land use policies, or more broad access to 
financing and procurement opportunities, this strategy aims 
to cultivate diverse, sustainable economic activity across all 
communities in the region. Supporting entrepreneurship is not just 
about launching new startups—it’s about strengthening the entire 
economic landscape, from local makers and service providers to 
next-generation manufacturers and tech-based enterprises.

Impacts of E-Commerce

The growth of e-commerce has transformed 

consumer spending habits and disrupted 

traditional supply chains, with online 

retail making up 14.6 percent of U.S. retail 

spending in 2022—a trend accelerated by the 

COVID-19 pandemic. This shift has significant 

implications for industrial warehousing, 

land use, and transportation networks, with 

projections indicating continued growth in 

online sales. DVRPC’s Impacts of E-Commerce 

report explores these changes, detailing 

supply chain dynamics, site selection factors, 

municipal considerations, and strategies to 

manage development impacts.

https://www.dvrpc.org/products/22220
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Implementation Actions

Offer hands-on support and streamlined guidance 
to help entrepreneurs navigate business formation 
processes, including licensing, permitting, and 
accessing early-stage resources.

Update zoning codes and land use policies to enable 
flexible, small-scale production spaces and live-work 
opportunities that support a range of industries—from 
light manufacturing and biomanufacturing to circular 
economy and other innovative business models.

Create training programs and policy supports that 
improve access to local and regional procurement 
opportunities, especially for early-stage businesses.

Identify and promote appropriate sites for business 
development across the full life-cycle of emerging 
and maturing industries, ensuring they can scale, 
grow jobs, and attract a skilled workforce.

Strengthen small business networks and 
cooperative models that foster industry connections 
and bolster long-term economic resilience.

Provide accessible capital and technical support 
for innovative, high-impact industries and 
entrepreneurs creating newer, cleaner, smarter 
models for manufacturing.
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Strategies for Achieving Our Economy Goals:

  
Strengthen Regional and 
Global Economic Connections

Economically successful regions have strong 
connections to global supply chains, requiring 
investments in ports, multimodal infrastructure,  
and broadband access. 

The region can facilitate economic growth by modernizing freight 
networks, expanding broadband access, and improving access to 
international trade gateways. Improving broadband and physical 
infrastructure will enhance regional connectivity to the global 
economy, provide employment opportunities, and support key 
economic sectors. Tourism is an increasingly important sector 
for the region given its historical significance and variety of 
recreational and cultural opportunities. Other key sectors include 
specialty and precision manufacturing, business process tech, and 
biomedical expansion. Additionally, investments in arts, culture, 
affordable housing, and transportation infrastructure will attract 
businesses, talent, and visitors, boosting the region’s global appeal.

Lower Bucks Freight Access Study

At the request of Bucks County, DVRPC  

examined freight generation and patterns to 

provide recommendations and strategies that 

support the area’s industrial growth centered 

around the Keystone Trade Center development, 

while ensuring the safe and efficient movement 

of both people and goods. This 2024 study 

documents existing land use and employment 

patterns; provides an analysis of activity and 

identified trends; and lays out recommendations 

for designating and implementing a truck route 

network, traffic calming considerations,  

workforce access, and increased clarity of 

directional and truck restriction signage.

https://www.dvrpc.org/products/23134
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Implementation Actions 

Expand broadband access through 
affordability programs and development of 
partnerships to reduce costs for low-income 
households.

Modernize freight infrastructure to enhance 
supply chain efficiency and connectivity.

Enhance access to critical international 
gateways via landside improvements at 
maritime ports and airports.

Identify and preserve key industrial 
areas, especially those with multimodal 
transportation access.

Update zoning and permitting to support 
agritourism in rural areas and urban indoor 
farming in developed communities.
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Strategies for Achieving Our Economy Goals:

 
Advance Innovation  
 
 
 

Innovation is a powerful driver of long-term economic 
competitiveness and regional resilience.

This strategy aims to foster a culture of experimentation, 
entrepreneurship, and collaboration across sectors to position 
Greater Philadelphia as a hub for emerging industries and 
technologies. By investing in research, infrastructure, and 
community-based innovation ecosystems, the region can attract 
and retain talent, accelerate the commercialization of new ideas, 
and ensure that the benefits of innovation are widely shared. 
Supportive policies and public-private partnerships will be key 
to enabling growth in fields like clean tech, biotechnology, and 
advanced manufacturing, while also promoting resource efficiency 
and access to innovation. 
 
 
 
 
 

 

Comprehensive Economic  
Development Strategy

Growing Greater Philadelphia is the region’s 

Comprehensive Economic Development 

Strategy (CEDS)—one of the core regional 

policy documents that Update: Connections 

2050 aligns with. The CEDS is the region’s 

strategy-driven framework for diversifying the 

economy and increasing individual prosperity 

for the region’s residents, and it helps position 

the region for certain federal funding.

The CEDS directly supports the Plan’s Advance 

Innovation strategy by focusing on economic 

productivity, workforce development, and 

business growth, and by linking infrastructure 

investments to real economic outcomes for 

people and places across the region.

https://www.dvrpc.org/economic/
https://www.dvrpc.org/economic/
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Implementation Actions
Partner with anchor institutions and private-sector 
stakeholders to establish, grow, and maintain innovation 
districts—especially in transit-accessible, mixed-
use areas. These districts require supportive zoning, 
infrastructure investments, and public amenities to 
attract talent and foster collaboration.

Invest in applied research, commercialization pathways, 
and incubator programs that bring new products and 
ideas to market, particularly in high-impact fields like 
clean tech, biotech, and advanced manufacturing.

Facilitate innovation in traditionally underserved 
communities through maker spaces, broadband 
infrastructure, and STEM education programs 
that connect local residents with future-facing job 
opportunities.

Promote circular economy principles by supporting 
business-to-business collaboration, resource-sharing 
platforms, and practices that reduce waste and improve 
system efficiency.
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Strategies for Achieving Our Economy Goals:

Promote Economic 
Opportunity and Financial 
Security 
 

A strong regional economy must work for everyone—
not just those with existing wealth, connections, or 
access to resources. 

Across Greater Philadelphia, persistent disparities in income, 
employment, and business ownership limit the region’s overall 
prosperity and resilience. Addressing these disparities is an 
economic issue. The entire region benefits when more residents 
and small businesses can participate fully in the economy. This 
strategy focuses on expanding access to the financial tools, 
services, and opportunities that individuals and small businesses 
need to thrive. By improving access to capital, financial literacy, 
mentorship, and career pathways the region can foster growth and 
help more people achieve long-term economic stability. Strategic 
public and private investments in neighborhoods, services, and 
infrastructure can also help connect residents to economic 
opportunity and support upward mobility for future generations.

The Great Consolidation: Community 
Banking Decline in Greater Philadelphia

In 2024, DVRPC conducted a detailed regional 

analysis of the ongoing trend of bank mergers, 

acquisitions, and closures. The work was 

documented along with 11 local strategies that 

can be employed to offset the negative effects of 

the decline of community banks and the national 

shift in the banking sector known as the “Great 

Consolidation.” These strategies range from 

physical realm interventions, such as zoning 

changes and adaptive reuse policies, to municipal 

lending programs and bank formation, which aim 

to increase access to capital.

https://www.dvrpc.org/products/24138
https://www.dvrpc.org/products/24138
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Implementation Actions
Expand financial services and technical 
assistance to entrepreneurs and small 
businesses.

Offer credit-building, financial literacy services, 
and digital translation tools in multiple 
languages to serve immigrant communities and 
those with limited English proficiency.

Administer mentorship programs, facilitate 
employer connections, and provide housing 
assistance for low-income workers.

Facilitate industry connections among small-
business owners and the development of 
cooperatives to build economic resilience, 
including in food systems.

Implement zoning reforms that increase density 
around transit hubs to connect residents to 
employment opportunities and to facilitate the 
spillover benefits associated with the physical 
clustering of industries and employers.
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Communities

Livable communities prioritize 
land use and development 
decisions that make the most 
of existing infrastructure, 

enabling more efficient delivery of water, 
sewer, and transportation services. They 
feature a diverse mix of building types 
and uses, a range of affordable housing 
options, multimodal transportation, 
well-maintained public spaces, and 
robust civic infrastructure. Safe and 
inviting pedestrian, bicycle, and 
transit facilities support physical 
activity and healthier lifestyles. 
Together, these elements create 
communities that are more efficient, 
vibrant, and resilient.
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The COMMUNITIES Vision for 2050: 

Healthy, walkable, and vibrant communities
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Goals:

Accessible and 
affordable 
housing options 
and cost of 
living that 
accommodate 
all ages and 
incomes.

Infill 
development 
that appreciates  
and protects 
the unique 
qualities and 
sense of place 
in the region’s 
communities and 
neighborhoods.

Mixed-use and 
mixed-income 
neighborhoods 
with quality 
education that is 
accessible to all. 

This looks like…
affordable mixed-use and mixed-income communities that are safe, accessible, and built  
for all ages. Growth is accommodated without the displacement of the existing population,  
and benefits all residents.

strong civic infrastructure and social cohesion that help residents withstand, adapt to,  
and recover from adverse situations, such as extreme weather events or social disruptions.

growth occurring in mixed-use, walkable centers that make efficient use of infrastructure; 
provide access to essential services; and consume less land and other resources.
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Strategies for Achieving Our Communities Goals:

Increase Affordable and 
Diverse Housing Supply

 
Affordable housing is a critical issue across the 
region, with low-income families disproportionately 
burdened by housing costs and displacement risks. 

The region must ensure that all households, including seniors 
and people with disabilities, can access safe, affordable homes. 
The most critical affordable housing strategy is to update zoning 
regulations to permit a broader range of housing options, including 
missing middle housing options—such as duplexes and triplexes—
and incentives for new affordable housing construction. It also 
entails the streamlining of permitting processes, enacting home 
maintenance programs to protect against displacement, taking 
inventory of available land for housing (including brownfields and 
greyfields), and encouraging innovative construction techniques.

Regional Housing Initiative

DVRPC’s Regional Housing Initiative is a multi-year 

planning effort launched in 2022 to help address 

housing affordability challenges across Greater 

Philadelphia. Through research, data analysis, and 

stakeholder engagement, the Initiative supports 

local governments in promoting diverse, affordable 

housing options while advancing broader regional 

goals—such as increasing access to opportunity and 

building resilience to extreme weather. As part of 

this effort, DVRPC developed Greater Philadelphia 
Housing Submarkets, an interactive tool that helps 

users explore housing conditions in municipalities, 

counties, and Philadelphia Planning Districts. By 

offering detailed, localized insights, the tool fosters a 

shared understanding of complex housing issues and 

encourages municipalities to tailor strategies based 

on their unique circumstances and identify peer 

communities facing similar challenges. Together, these 

resources form a regional framework that supports 

more informed, collaborative, and fair housing 

planning across the region.

https://cloud.dvrpc.org/housing/submarkets/
https://cloud.dvrpc.org/housing/submarkets/
https://cloud.dvrpc.org/housing/submarkets/
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Implementation Actions
Update land use and zoning regulations to allow for a broader range 
of housing options (such as missing middle housing, ADUs,  
co-housing, shared housing, and cooperatives). 

Revise zoning and tax policies to allow for densification that 
preserves existing affordable housing.

Establish incentives or requirements for constructing dedicated 
affordable housing, with targeted efforts in resource-rich areas.

Streamline land development permitting and expand by-right 
development.

Engage local developers, real estate professionals, and community 
members to identify housing needs. 

Enact home maintenance programs to help households access and 
sustain quality housing. 

Integrate housing supply strategies into comprehensive downtown 
and suburban revitalization plans through data-driven planning and 
regulatory reforms.

Conduct detailed inventories of land available for housing development, 
including brownfields and public agency controlled land.

Encourage the use of lower-cost construction materials and 
techniques to reduce housing costs, including through updates to 
building codes.

Build more housing units with a larger variety of housing types and 
ownership options.
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Strategies for Achieving Our Communities Goals:

Revitalize Plan Centers 
Through Infill, Mixed-Use 
Development, and Adaptive 
Reuse

Well-designed Plan Centers promote health, 
well-being, and community resilience by mixing 
residential and commercial uses, orienting buildings 
toward streets, and integrating public facilities. 

Centers showcase what good good development looks like in the 
Greater Philadelphia context. They link land use and transportation 
by identifying locations well suited for future growth and mixed-
use development, including some of the densest in the region, 
and are areas to prioritize investment—especially for multimodal 
transportation infrastructure.

Support for infill, transit-oriented, and mixed-use development 
that preserves unique community character is integral to the 
modernization and rejuvenation of Plan Centers. This strategy 
includes updates to zoning and land development standards to 
allow for higher-density, walkable communities near transit and 
employment centers; promotes adaptive reuse of underutilized 
structures to reduce waste; and employs local tools to combat 
blight and decay. It also involves the integration of housing supply 
strategies into downtown and suburban revitalization plans. This 
approach enhances neighborhood character, reduces sprawl, and 
creates opportunities for walking, biking, and better access to 
services.

Morton Train Station and TOD Study

The Morton SEPTA Regional Rail Station is one of 

the most heavily used stations along the Media/

Wawa Line and a critical neighborhood asset that 

anchors the central business district of Morton 

Borough. Several underutilized properties near the 

station represent opportunities for transit-supportive 

development that can promote economic development 

in the borough. In 2026, DVRPC will build on prior 

initiatives in the area to facilitate discussions with 

local stakeholders about the transportation, land use, 

design, and implementation strategies that can be 

used to support the community’s vision for a walkable, 

vibrant, mixed-use district. DVRPC is helping SEPTA 

to further additional TOD opportunities through 

SEPTA Transit Oriented Communities Parking and 

Ridership Modeling Tool.
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Implementation Actions
Update zoning regulations, incentives, and land development 
standards to support mixed-use infill and transit-oriented 
development.

Use incentives and flexible standards to encourage adaptive 
reuse and rehabilitation of underutilized commercial and 
industrial structures in a way that preserves neighborhood 
character and supports increased density. 

Leverage local land banks, code enforcement, and other 
tools to address blight, decay, and abandonment, creating 
opportunities for redevelopment and housing in former 
commercial and industrial areas.

Inventory and formally protect environmentally sensitive 
lands, cultural resources, and historic sites, and support 
redevelopment frameworks that align with community needs 
and contribute to neighborhood identity.

Prioritize infrastructure and other investments in Plan 
Centers (See Appendix B—Demographics & Land Use).

Revise zoning and building codes to avoid development in 
flood prone areas and enhance structural resilience against 
extreme weather events.
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Strategies for Achieving Our Communities Goals:

Improve Infrastructure for 
Walkability and Livability 
 

Walkable, connected communities are healthier, 
more resilient, and more appealing places to live for 
residents of all ages and abilities. 

This strategy focuses on redesigning streets and public spaces to 
prioritize people over cars—through Complete Streets, pedestrian 
safety improvements, universal design, and transit access. 
Neighborhoods can be made more vibrant, accommodating, 
and better equipped to handle future challenges by updating 
infrastructure to meet the needs of older adults and people with 
disabilities, and integrating strategies for community resilience 
and public health. Together, these investments help create places 
where residents can safely walk, bike, take transit, and enjoy public 
spaces in comfort and dignity.

Downtown Access in Burlington County 
 
DVRPC supported Maple Shade, Mansfield, 

and Evesham townships in enhancing 

safe, connected routes to their respective 

downtown areas. Developed in partnership 

with local stakeholders, the downtown 

access plan identifies barriers to walking 

and biking, prioritizes key connections, 

and provides tailored recommendations—

including neighborhood greenways and 

multi-use trails—to improve access and 

safety for all road users. By aligning projects 

with appropriate funding sources and local 

implementation capacity, DVRPC is helping 

communities create a more walkable, bike-

friendly environment that supports vibrant 

and accessible downtowns.

https://www.dvrpc.org/products/23014
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Implementation Actions
Develop Complete Streets that prioritize 
pedestrians, cyclists, and public transit users.

Develop and implement parking standards  
that reduce minimum requirements and  
better manage existing parking resources.

Launch targeted assistance programs, deploy 
warning systems, and establish cooling centers 
to support communities during extreme heat.

Update local infrastructure with universal 
design “8 to 80” initiatives, including sidewalks, 
bus shelters, benches, and public restrooms. 
Make communities more age-friendly by 
improving ease of access and transit options 
for seniors.

Seek opportunities to reconnect neighborhoods 
separated by transportation infrastructure 
through targeted access improvements that 
expand connectivity to the broader community.  

Work cooperatively on issues that have 
regional impact, such as coordinated growth 
management, infrastructure investments,  
environmental and historic preservation, and 
economic development strategies
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Strategies for Achieving Our Communities Goals:

Transform Public Spaces 
and Community Hubs to 
Enhance Connectivity and 
Identity

Public spaces are the heart of community life, shaping 
how people connect with one another and experience 
their neighborhoods. 

From local parks and playgrounds to downtown plazas and 
neighborhood main streets, these shared spaces play a vital role 
in health, safety, and civic identity. Yet, in many communities, 
disinvestment, lack of access, or auto-centric design have 
limited their potential to serve all residents. This strategy aims to 
transform parks, plazas, streets, libraries, schools, and business 
districts into vibrant, welcoming hubs that bring people together 
and celebrate local culture. Through streetscaping, public art, and 
cultural programming, communities can create inviting places 
that reflect their unique identity and improve social cohesion. 
Strengthening the role of neighborhood institutions—like schools 
and libraries—as centers of support and connection is also key to 
building resilient communities with access to opportunity. These 
investments not only enhance quality of life but also foster pride 
and belonging across diverse neighborhoods.

Spirit of Place: Promoting Cultural 
Vitality in Philadelphia

DVRPC researched the strategies, policies, and 

tools that cities use to protect the historical, 

social, and economic value of culturally 

significant communities and assets. This 

work was undertaken to assist the City of 

Philadelphia as it launches Treasure Philly, a 

multi-year effort designed to celebrate and 

protect Philadelphia’s rich and varied cultural 

resources and histories. DVRPC’s work 

focused on three primary categories: cultural 

landmarks and districts, business support 

programs, and storytelling and placemaking.

https://www.dvrpc.org/products/22260
https://www.dvrpc.org/products/22260
https://www.phlpreservation.org/
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Implementation Actions

Utilize streetscaping, public art, and placemaking strategies to 
animate public spaces.

Strengthen the role of neighborhood schools and libraries as 
community and social centers by partnering with government 
agencies, healthcare providers, and nonprofits to provide 
support services—such as health clinics, employment support, 
food pantries, English language learning opportunities, and/or 
financial literacy programs—tailored to community needs.

Partner with community organizations to develop 
programming and events that intentionally showcase the 
tapestry of cultures within a community.
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Strategies for Achieving Our Communities Goals:

Strengthen Civic 
Infrastructure 

Civic infrastructure refers to the spaces, systems, and 
relationships that support community participation 
in public life and decision-making.  

It encompasses not only government institutions, but also the 
networks of community groups, schools, libraries, and local 
organizations that connect people to one another and to the 
decisions that shape their daily lives. A strong civic infrastructure 
ensures that all residents—regardless of background, language, 
or resources—have the knowledge, tools, and opportunities 
to participate in democracy and influence the future of their 
communities. This strategy seeks to advance community well-
being by expanding civic education, facilitating broad public 
participation, and supporting the formation of neighborhood 
organizations that can guide decision-making and policy 
development. Strengthening civic infrastructure also helps 
communities navigate change—allowing neighborhoods to 
grow and densify without displacing existing residents, while 
simultaneously empowering all community members to participate 
in decision-making.

Supporting Communities

DVRPC’s Supporting Communities 

program aims to align the transportation 

infrastructure needs of under-resourced 

communities with available planning 

and implementation funding. It involves 

listening to community residents and 

leaders to identify transportation 

priorities, developing projects based on 

these insights and relevant data, and 

assisting in securing funding for project 

implementation. This tiered approach 

fosters a pipeline of community-driven 

transportation projects and integrates 

lessons learned to enhance DVRPC’s 

overall work.

https://www.dvrpc.org/supportingcommunities/
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Implementation Actions
Share with the public information on how government 
works and how to get more involved in it, including in 
K–12 civic education curriculum.

Lead community engagement initiatives that include 
interpretation and translation services at public 
meetings.

Empower neighborhood groups and residents to form 
community organizations that guide decision-making 
and policy development for their communities.

Work with state and local governments to determine 
data needs, and build local government data 
management and processing capacity.
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Environment 

From the Pinelands in New Jersey, and 
the rolling hills of Brandywine Valley in 
Pennsylvania, to neighborhood squares 
and riverside trails, residents and visitors 

to Greater Philadelphia can find a variety of green 
spaces. More can be done to protect and restore 
natural areas, such as forests and wetlands, and 
increase natural features, such as tree canopy, 
parks, and green stormwater infrastructure, in our 
suburban and urban neighborhoods and business 
districts. Such actions actively clean our air and 
water, create wildlife habitat for healthy and 
diverse ecosystems, provide cooling, and enhance 
health and well-being for residents. These efforts 
have also been linked to lower rates of crime and 
chronic diseases like obesity, heart disease, and 
asthma, and improved worker productivity and 
student performance.1

6 Terrapin Bright Green, The Economics of Biophilia: Why Designing with Nature in Mind Makes 
Economic Sense (New York: Terrapin Bright Green, 2012), www.terrapinbrightgreen.com/wp-content/uploads/2012/06/
The-Economics-of-Biophilia_Terrapin-Bright-Green-2012e.pdf

6
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The ENVIRONMENT Vision for 2050: 

A preserved and restored natural environment 
with thriving ecological systems
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Goals:

A regional-
scale network 
of protected 
open space and 
green urban 
infrastructure.

Healthy air and 
water for people 
and wildlife.

Access to high-
quality parks, 
natural areas, 
and passive 
recreational 
opportunities for 
all.

This looks like… 

widespread use of nature-based and green infrastructure solutions for adapting to intense precipitation 
and high heat events in communities.

a connected network of protected, restored, and well-managed forests, wetlands, and waterways that 
sustain biodiversity, absorb stormwater, and protect water quality.

access to parks, trails, and natural areas that support recreation, public health, and quality of life for all 
residents.
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Strategies for Achieving Our Environment Goals:

66

Protect and Preserve 
Natural Lands and Open 
Spaces

Safeguarding our region’s natural environment relies 
on collaborative efforts among government agencies, 
nonprofit land trusts, and community stakeholders. 

The region is a national leader with more than 628,000 acres of 
protected open space in 2025. To achieve the goal to preserve one 
million acres of undeveloped lands by 2040 will require targeted 
acquisitions, conservation easements, and preservation-focused 
land development techniques. Protecting and, where needed, 
restoring large tracts of woodlands, stream corridors, wetlands, 
meadows, vacant lands, and agricultural areas—and linking them 
with existing parks—will create an interconnected network that 
supports ecosystems and enhances resilience. Local and state 
funding mechanisms, including referendums and dedicated 
property tax levies (such as the New Jersey Open Space and 
Recreation Trust Fund), help finance these initiatives and ensure 
their long-term viability.

Open Space Inventory

DVRPC maintains an inventory of 

protected public and private open space 

in Greater Philadelphia. The inventory 

tracks all publicly-owned open space, 

preserved farmland, and nonprofit 

protected open space. State, county, and 

municipal programs preserve farms by 

purchasing development rights with 

public funds. Nonprofits (land trusts 

and conservancies) protect privately-

owned open space lands by purchasing 

easements or by acquiring land 

outright with a combination of public 

and private funds. For more detail and 

current mapping, see Appendix B—

Demographics & Land Use.

“https://www.dvrpc.org/openspace/inventory/”
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Implementation Actions
Establish and manage local open space funding 
programs including dedicated funding mechanisms 
to secure and maintain these lands and expand 
access to parks in developed communities.

Implement land acquisitions, conservation 
easements, and preservation-focused land 
development techniques using a combination of 
public and private funding.

Design and implement wildlife crossings to reduce 
habitat fragmentation, prevent vehicle collisions, 
and support safe migration routes for wildlife.

Provide data, tools, coordination and technical 
assistance to refine and help implement 
preservation frameworks such as the DVRPC 
Greenspace Network.

Document and develop opportunities for 
transportation project mitigations.
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Strategies for Achieving Our Environment Goals:
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Enhance Urban Green 
Infrastructure  
 

Urban Green infrastructure refers to the thoughtful 
incorporation of natural features—such as trees, rain 
gardens, stormwater planters, green roofs, permeable 
surfaces, landscaping and other nature-based 
solutions—into the built environment. 

As communities across the region experience more frequent 
heat waves and heavier rainfall, expanding and maintaining green 
infrastructure offers a proactive, cost-effective, and multifunctional 
approach to manage the challenges of extreme weather. Beyond 
managing stormwater, these systems provide a wide range of 
environmental, social, and economic benefits: they help cool 
neighborhoods and reduce the urban heat island effect, improve 
air and water quality, increase biodiversity, and support mental and 
physical health. Expanding and maintaining green infrastructure 
also supports neighborhood aesthetics and livability, strengthens 
local identity, and builds community resilience by making public 
spaces more comfortable, inviting, and useful for all residents.

Sidewalk and Street Tree  
Screening Tool

DVRPC’s Sidewalk and Street Tree 

Screening Tool utilizes data on extreme 

heat vulnerability, community analytics, 

tree canopy coverage, and sidewalk 

density. This web map identifies locations 

in the DVRPC region where sidewalk 

repair and street tree planting would 

have the greatest impact based on 

temperature, tree canopy density, and 

sidewalk density.

https://experience.arcgis.com/experience/03b1a897fee949f0a2d335e112b65e13
https://experience.arcgis.com/experience/03b1a897fee949f0a2d335e112b65e13
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Implementation Actions
Integrate vegetation, trees, and ecological 
landscaping in parks, public rights-of-way, 
commercial properties, and residential 
developments; encourage or incentivize green 
roofs and walls on new or retrofitted buildings, 
especially in high-density areas; develop incentives 
for property owners and developers to incorporate 
green infrastructure into site design.

Implement extreme heat mitigation measures by 
increasing street tree plantings, expanding overall 
urban tree canopy, and installing shade structures 
at transit stops, schools, parks, and other high-
use public spaces. Update zoning codes and 
development standards to prioritize green 
infrastructure in site planning and design reviews. 
Develop urban forestry plans that increase tree 
canopy and distribute it across neighborhoods.

Transform asphalt-heavy schoolyards into green 
schoolyards that offer shade, play space, and 
stormwater benefits. Lead community greening 
initiatives and public education campaigns on 
the benefits of urban nature. Partner with local 
governments to secure funding and technical 
assistance for green infrastructure projects.
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Strategies for Achieving Our Environment Goals:
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Work with Industries to 
Reduce Air Pollution  

Implementing targeted measures that reduce air 
pollutants from industrial, transportation, and 
freight operations will improve regional air quality. 

The region’s primary air quality concerns are ground-level 
ozone and fine particulate matter (PM2.5). Cars, trucks, buses, 
and other mobile transportation sources emit up to 50 percent 
of regional NOx outputs, which contribute to both ozone and 
PM2.5 pollution. More electric vehicles (EVs), transit options, and 
walking and biking can help reduce this pollution. Additionally, 
commercial and residential electricity generation and heating 
account for an additional 25 percent of NOx outputs. Retrofitting 
buildings to be more efficient not only reduces pollution but also 
improves comfort and creates local jobs. This strategy is further 
strengthened by other measures, including increasing development 
density, promoting active transportation modes, reducing reliance 
on automobiles, and improving efficiency in residential and 
commercial buildings (see strategies under Transportation and 
Communities). It focuses on enforcing stricter air pollution controls 
and working with key industry stakeholders—such as refineries, 
port facilities, pipeline operators, and freight railroads—to adopt 
“freight-as-a-good neighbor” practices. Collaborative efforts 
will also prioritize reducing pollution exposure for vulnerable 
communities through coordinated regional action.

Air Quality Partnership

DVRPC administers the Air Quality 

Partnership (AQP)—a coalition of private 

companies, government agencies, and 

nonprofit organizations dedicated to 

raising awareness of air quality in the 

Delaware Valley and promoting actions 

that people and organizations can take 

to reduce air pollution and protect public 

health. Amongst other activities, the 

AQP provides daily air quality forecasts 

to the public, and encourages voluntary 

actions to reduce pollutant generation, 

particularly on days when pollution is 

forecast to violate air quality standards.

https://www.dvrpc.org/airquality/airqualitypartnership/
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Implementation Actions
Identify air pollution hotspots, and 
collaboratively implement targeted air 
quality improvement measures.

Set and enforce pollution standards; 
regulate industrial operations; and 
promote innovation, research, funding, 
and incentives for clean technologies and 
pollution-reduction strategies.

Partner with industrial stakeholders to 
adopt clean technology and support 
“freight-as-a-good neighbor” initiatives 
that increase safety, reduce overall air 
pollution, and improve health and quality 
of life for workers and neighbors.

Collaborate to identify and remove 
regulatory and permitting barriers, 
streamline approval processes, and 
develop policies and incentives that 
accelerate the deployment of new 
technologies that reduce air pollution  
and improve air quality.
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Restore Natural 
Hydrological Systems 
 

Improving stormwater management and restoring 
natural waterways will improve water quality for 
people and wildlife. 

In urban, suburban and agricultural communities, water flows off 
impervious surfaces, lawns, and farm fields, washing pollution 
into rivers and streams. This increases volume and velocity of 
runoff, which leads to erosion and sedimentation, and further 
degrades water quality. Key approaches for managing stormwater 
runoff include the protection of larger-scale natural areas, limiting 
impervious surfaces, and the deployment of nature-based 
solutions. In natural areas, such as forests, most rainfall soaks 
into the ground, eliminating stormwater runoff at its source. In 
urban, suburban, and agricultural settings, where stormwater runoff 
cannot be avoided, nature-based solutions such as naturalized 
retention basins, vegetated riparian buffers, canopy trees, and 
Green Stormwater Infrastructure (GSI) systems—including rain 
gardens, green roofs, tree trenches, stormwater planters, and 
vegetated bioswales—can capture and soak stormwater directly 
into the ground. This strategy involves enacting local ordinances to 
implement these techniques, as well as investing in the restoration 
and protection of stream channels, floodplains, and riparian 
buffers. Such measures will reduce pollutant loads, enhance 
natural water filtration, and create resilient ecosystems capable of 
withstanding extreme weather events.

Advancing Collaborative Stormwater 
Efforts
DVRPC’s work has helped improve water quality, 
reduce flooding, and support stormwater 
management in individual communities and across 
the region. In partnership with the Pennsylvania 
Department of Environmental Protection, DVRPC 
administers the annual Coastal Zone Management 
grant program, distributing funds to projects that 
enhance water quality, improve public access, and 
address stormwater runoff and nonpoint source 
pollution in the Delaware Estuary Coastal Zone. This 
zone includes three counties and 29 municipalities 
along the Delaware River, from Morrisville in Bucks 
County to Marcus Hook in Delaware County. 
 
In 2026, DVRPC will partner with the Center 
for Watershed Protection to advance regional 
stormwater management by convening Delaware 
County municipalities to explore shared approaches 
and develop educational materials to support permit 
compliance. DVRPC also supports community 
resilience through projects like the Coastal Municipal 
Vulnerability Snapshot—a website that helps 
municipalities assess the social, infrastructural, 
and environmental factors influencing their flood 
readiness.
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Implementation Actions
Enact and enforce local ordinances and 
zoning codes to control stormwater runoff, 
manage impervious surfaces, maintain 
naturally functioning floodplains and protect 
water quality.

Collaborate on restoration projects for 
streams and floodplains, including the 
installation of riparian buffers and stream 
channel restorations to maintain naturally 
functioning water systems.

Collaborate on policy development, secure 
funding for green initiatives, and enforce 
updated environmental regulations.

Develop and manage GSI projects in the 
development and redevelopment of streets 
and parcels and establish stormwater utilities 
to fund and maintain these systems.

Create and maintain shared asset 
management systems—covering stormwater 
infrastructure, green infrastructure, and 
natural features such as wetlands and 
riparian buffers—to support coordinated 
planning, track maintenance needs, guide 
future public investments, and evaluate the 
effectiveness of environmental restoration 
and water quality improvements.
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Expand Access to 
Parks and Recreational 
Opportunities 

Access to parks, trails, and natural areas is essential 
to community health, well-being, and resilience. 

Yet, many communities lack high-quality green spaces within 
walking or biking distance. Parks provide space for recreation, 
improve air and water quality, help manage stormwater, reduce 
heat, and offer critical mental health benefits. This strategy 
focuses on integrating parkland into the fabric of communities, 
especially those currently underserved by open space. It 
emphasizes improving physical and visual connections to nature 
through trail networks and wayfinding, while also prioritizing 
strategic planning and maintenance to ensure that parks remain 
vibrant, safe, and accessible for everyone.

Pennsylvania Transportation Alternatives  
Set-Aside Program (TASA)

DVRPC administers TASA for southeastern 

Pennsylvania. This program funds community-based 

“non-traditional” projects designed to strengthen 

the cultural, aesthetic, and environmental aspects 

of the nation’s intermodal transportation system. 

Several recent awards expand access to parks and 

recreational opportunities. For example, Norris Street 

Complete Streets will increase safe walking and 

biking access to the waterfront in the City of Chester. 

The waterfront includes a riverside trail, Barry 

Bridge Park, and various semi-public facilities on the 

Philadelphia Union’s campus. Cobbs B2 will provide 

an off-road connection from southwest Philadelphia 

neighborhoods to the John Heinz National Wildlife 

Refuge. Frankford Creek Trail Phase III will extend the 

existing Frankford Creek Trail into the Philadelphia 

neighborhoods north of Torresdale Avenue.

https://www.dvrpc.org/tap/pa/
https://www.dvrpc.org/tap/pa/
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Implementation Actions
Invest in new parkland acquisitions and 
conversion of vacant properties into 
neighborhood parks.

Create and implement long-term strategic plans 
to develop more parks in areas with limited 
open spaces and prioritize capital investments 
and maintenance in existing parks. 

Build multi-use trails that provide non-
motorized access to parks and natural areas.

Improve signage and wayfinding in 
communities and along trails to facilitate better 
access to parks.
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Infrastructure and Utility Services

Achieving regional goals for power 
and other infrastructure systems—
across multiple scales—will help 
deliver air quality benefits such as 

improvements to public health. Ensuring the 
reliability and affordability of power, heating, 
and cooling services will increase comfort 
and quality of life, reduce utility cost 
burdens, and improve the performance of 
the buildings, vehicles, and infrastructure 
systems on which we all depend.
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The INFRASTRUCTURE and UTILITY SERVICES Vision for 2050:

Clean, reliable, and affordable infrastructure 
and utility services resilient to the effects of 
extreme weather
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Access to clean 
and affordable 
heating, cooling, 
and power 
services for 
every household, 
business, and 
institution in the 
region.

Infrastructure 
that is reliable 
and resilient to 
extreme-weather 
disruptions.

Regionwide 
implementation 
of innovative 
technologies 
around heating, 
cooling, power, 
mobility, and goods 
movement that 
supports community 
health, reduces 
air pollution, and 
provides economic 
opportunities. 

This looks like...
reliable and affordable utility services including broadband, electricity, natural gas, water, and 
wastewater.

reliable access to heating, cooling, and power for households and businesses. Systems are prepared 
for extreme weather events and related impacts.

reduced local air pollution through efficient land use, transportation, and building systems, as 
well as generating power with cleaner fuels.

Goals:
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Utilize Land Use, 
Technological, and 
Financial Tools to Minimize 
Air Pollution from 
Infrastructure Systems

Strategic land use planning is essential for reducing 
vehicle miles traveled (VMT) by promoting compact, 
mixed-use development and creating walkable, 
bikeable communities with easy access to transit. 

This approach supports the shift toward efficient, clean, and 
affordable transportation options. By concentrating growth in 
designated Plan Centers and reducing the need for long car 
trips, land use planning complements efforts to electrify the 
transportation sector and reduce air pollutants. This strategy 
prioritizes investments in transit, walking, and biking infrastructure, 
providing sustainable alternatives to driving and easing congestion. 
It also accelerates the adoption of less polluting vehicles, including 
EVs, by supporting the electrification of municipal, transit, and 
commercial fleets, and deploying EV charging infrastructure 
with a focus on access for more communities. Additionally, the 
strategy includes policies such as anti-idling regulations, pricing 
mechanisms, and incentives to further reduce VMT, contributing to 
a less polluting, more sustainable transportation system.

Mapping Electric Vehicles in the 
Delaware Valley

To begin planning for EVs, a community 

must know where the owners of EVs live, 

work, and charge. In addition to considering 

where vehicles are, effectively planning for 

EVs requires knowledge of the demographic 

and economic context of the area. To 

support our planning partners, DVRPC has 

compiled vehicle registration, demographic, 

and employment data into an interactive 

web map. Municipalities and counties 

can use this data to inform decisions on 

permitting processes that may help future 

EV owners install charging infrastructure 

in their homes more easily.

https://www.dvrpc.org/webmaps/electric_vehicles/
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Implementation Actions
Adopt and implement land use policies 
that reduce VMT and support multimodal 
transportation.

Reduce VMT through projects or policies 
that decrease the number of trips or 
shorten trip lengths, implement pricing 
strategies, and expand transit.

Support cleaner fuels, and implement 
more stringent vehicle pollutant standards; 
provide incentives for no and low-carbon 
vehicles and related infrastructure; 
electrify fleets; deploy charging facilities; 
enforce anti-idling policies.

Expand EV charging and other fueling 
infrastructure, programs, and develop 
community-based EV access initiatives.

Establish cooperative purchasing. 
(Buying power and utilities in bulk as a 
group to get better prices.)

Coordinate regionally, allocate funding, 
plan infrastructure, and develop policies 
to support transportation electrification 
and multimodal investments.
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Improve the Performance of 
Buildings
 

Households and businesses alike spend a lot of money 
on the heating, cooling, and powering of their homes 
and buildings, especially when these buildings have 
out-dated, inefficient systems and leaky exteriors 
that waste resources and increase pollution. 

These costly issues can be addressed through building retrofits. 
Retrofits might include basic systems repair, weatherization, and 
high-performance building envelopes; installation of efficient 
Heating, Ventilation, and Air Conditioning (HVAC) systems, 
lighting, and appliances; and the electrification of HVAC and 
other equipment. Additionally, they might integrate distributed 
power resources to offset buildings’ electricity, natural gas, and 
fuel oil use, reducing demand for conventional grid electricity. 
These strategies promote better indoor air quality by supporting 
the removal of on-site combustion of fossil fuels in the heating, 
cooling, cooking, and water heating systems of buildings. It also 
supports wealth preservation and long-term cost savings by 
enhancing occupant health, comfort, and safety.

E2C In-Depth Partnership Grant

In September 2023, DVRPC was selected 

for the U.S. DOE’s E2C Program. Over three 

years, DVRPC will collaborate with DOE 

and regional partners to develop strategies 

to reduce the costs of electricity, heating, 

cooling, and hot water for households, while 

improving housing quality and affordability. 

The initiative aims to scale affordable, 

residential building programs, establish 

a regional entity to coordinate clean and 

reliable electricity efforts, and engage 

partners to support job growth and enhance 

resilience to extreme weather.

https://www.dvrpc.org/news/2023/dvrpc-awarded-clean-energy-to-communities-grant/
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Implementation Actions
Continue to manage programs that fund weatherization, efficiency, 
and electrification in buildings. Support workforce development 
through training and certifications to build the skilled labor 
necessary to implement these upgrades; and lead by example by 
building and maintaining efficient, high performing federal and 
state buildings.

Lead by example to benchmark, electrify and make government 
facilities more efficient. Implement and enforce building and electric 
codes. Adopt policies and regulations that encourage or require 
building owners to transition towards more efficient, less polluting 
building stock, such as building performance standards. Support 
workforce development and planning for the buildings sector.

Provide affordable and reliable electricity to support building 
electrification. Provide clear data and information about grid 
reliability and grid services in support of distributed generation and 
demand response. Support customer upgrades to electrify and 
improve the efficiency of hot water, heating, and cooling systems. 

Evaluate and implement opportunities for more efficient, cleaner, 
and innovative building portfolios.

Seek opportunities to enhance efficiency and building 
performance. Consider integrating renewable power, distributed 
resources, and storage into owned buildings directly and/
or through power purchase agreements or other contracting 
methods. 

Upgrade to efficient appliances, electrify home systems, and adopt 
power-saving practices in the home.
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Strategies for Achieving Our Infrastructure and Utility Services Goals:

84

Create Clean, Affordable, 
and Reliable On-Site, 
Community-and Grid-Scale 
Electrical Systems

Expanding generation and storage of electricity 
from clean sources can enhance grid security and 
community resilience, while also providing access to 
low-cost electricity and decreasing pollution.

Therefore, a regional priority is to accelerate the shift toward 
a modern and reliable electric grid, powered increasingly by 
renewables. This requires grid-scale investments such as smart 
grid technologies, advanced transmission infrastructure, and 
power storage, as well as local investments into distributed power 
resources like rooftop solar, microgrids, battery storage, and 
demand management strategie. These investments will improve 
air quality and provide communities and businesses with more 
stable, affordable electricity. To make this transition fair and 
effective, the strategy emphasizes access to technical assistance 
and financial resources for households and businesses, supporting 
community-scale renewable electricity projects that local 
governments can lead or support, and educating communities on 
the regulatory context that supports grid development and utility 
ratemaking. Together, these efforts ensure that the benefits of 
clean electricity—lower costs, cleaner air, and greater reliability—
are shared across all communities.

Partnership of Southeastern Pennsylvania

Since September 2020, Bucks, Chester, 

Delaware, and Montgomery counties have 

been collaboratively exploring pathways 

for purchasing renewable power for county 

operations. With support from DVRPC, the 

four counties formalized this collaboration in 

October 2023 by adopting a memorandum of 

understanding (MOU). The MOU established 

a board that oversees efforts to meet clean 

power goals through access to large-scale 

power projects, reducing costs and budget risk, 

expanding membership, and creating a long-term 

framework for coordinated procurement, all while 

ensuring county resources are not overextended.
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Implementation Actions
Accelerate the modernization of the grid through technical assistance, 
removal of barriers, provision of incentives, and regulatory changes. 
Enact policies that require or encourage utilities to provide clean, 
affordable electricity.

Conduct long-term planning and investment to ensure reliable and 
affordable electric supply, integrate intermittent generation resources, 
facilitate demand response, and meet the increased demand for electricity. 
Provide predictable and reliable interconnection data and processes to 
support the development of grid-scale renewable and battery storage 
projects. Ensure that rate design and ratemaking practices support 
integration of grid-scale and aggregated renewables and demand response, 
while maintaining affordability.

Establish local policies and update zoning to support investments in 
renewables. Procure renewable power for government facilities through 
power purchase agreements or other means. Explore opportunities 
to integrate microgrids into both existing and planned developments. 
Engage in federal and state-level regulatory and ratemaking processes 
to ensure that local perspectives and priorities are considered.

Launch community-led power programs, and create workforce 
development partnerships.

Choose clean power sources for homes and business.

Conduct research on electrification.
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Strategies for Achieving Our Infrastructure and Utility Services Goals:

86

Build and Maintain Resilient 
Transportation and Utility 
Infrastructure

 Building and maintaining resilient infrastructure is 
essential to ensuring communities can withstand, 
adapt to, and recover from the growing impacts of 
extreme weather events such as flooding, heat waves, 
and severe storms. 

As risks intensify, the region’s roads, bridges, utilities, and public 
facilities need to be able to withstand current and projected 
future conditions. Incorporating resilience into every stage of 
infrastructure planning, construction, and maintenance helps 
safeguard essential services, protect lives and property, and reduce 
long-term costs associated with disaster recovery. 

This strategy calls for proactively using future weather 
projections—rather than historical norms—when designing and 
maintaining transportation, electric, water, and wastewater 
systems. It also emphasizes strengthening operations and 
recovery capabilities through coordinated planning, improved 
communication, and comprehensive and emergency response 
strategies. By investing in resilient design and management 
practices, communities can ensure that critical systems continue 
to function during disruptions and recover more quickly afterward, 
supporting safety, economic stability, and quality of life across the 
region.

Regional Resilience Landscape Assessment

DVRPC is implementing a regional resilience 

research and engagement project supported by 

a grant from the William Penn Foundation. In 

partnership with Buro Happold and Interface 

Studio. The Commission is conducting interviews 

with key stakeholders to better understand 

the region’s natural hazards, vulnerabilities, 

and resilience needs. This work will inform a 

forthcoming “Needs Assessment” that outlines 

strategies, tools, and resources to support regional 

action, strengthen partnerships, and build 

capacity—particularly in the transportation 

sector. Initial findings highlight critical issues 

such as flooding, extreme heat, infrastructure 

vulnerability, and identifies opportunities for 

DVRPC to support collaborative planning and 

investment.
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Implementation Actions
Develop transportation infrastructure 
vulnerability assessments and resiliency 
plans. Continue to evaluate critical assets 
that are vulnerable to extreme weather, 
and take steps to minimize risks.

Use building materials, with low life-cycle 
costs, high durability, and limited impact 
on the environment.

Design, maintain, and adapt 
infrastructure, housing, commercial 
and industrial buildings, and drainage 
structures based on projected weather 
patterns, not historical precedents. 

Explore opportunities to co-locate power, 
communications, and other infrastructure 
within transportation corridors. 
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How Will We Fund the Future?
Update: Connections 2050 includes 
a Financial Plan that outlines 
how we’ll invest in transportation 
infrastructure over the coming 
decades to support the Plan’s long-
term vision. Our top priority is safety. 
After that, we focus on maintaining 
and preserving the existing system, 
making it easier and safer to walk 
and bike, and improving how the 
system operates. As a region, we only 
consider expanding the system in a 
few critical areas—where strategies 
like improving operations, managing 
travel demand, and offering more 
transportation options aren’t enough 
to meet current or future needs.

 - How Will We Fund the Future?
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Funding Projects in the Region 
DVRPC conducts a detailed needs assessment to 
understand what it would take to develop a safe, modern, 
multimodal transportation network for all. This helps estimate the 
total cost of meeting the transportation vision and goals. We group 
these costs by the type of improvement. 

Roadway needs:

	 Pavement Preservation & Modernization
	 Bridge Preservation
	 Substantive Safety
	 Mobility Operational Improvements
	 Roadway Expansion
	 Green Transportation	

Transit needs: 

	 Preservation & Modernization		
	 Operational Improvements		
	 System Expansion
	 Other	

In total, the estimated investment need 
through the life of the Plan is $162.9 billion. This 

figure doesn’t yet include the full cost of reaching Vision Zero, 

reducing air quality impacts of the transportation sector, or of 

preparing infrastructure for extreme weather. Meanwhile, the 
region is projected to receive only $78.4 billion 

in funding from federal, state, and local sources in that same time 

period—less than half of what’s needed.

Substantive Safety 
funds projects that go 
beyond existing design 
standards to fix areas 
with a high number of 
crashes.

Green Transportation includes 
bike, pedestrian, and trail 
infrastructure, along with 
environmental mitigation, 
regional programs, and efforts 
to reconnect communities 
divided by infrastructure like 
highway capping.

Other covers costs like 
Amtrak lease agreements, 
remediation, debt service, 
and other required items.
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What 
we need

What we
can afford

$54.7

$32.1

$23.0

$16.5

$6.8

$68.0

$25.7

$14.4

($ Billion) ($ Billion)

A portion of total roadway and transit funding for the Pennsylvania 
and New Jersey subregions is allocated to different project 
categories based on the Plan’s vision, goals, policies, and 
demonstrated needs. Roadway and transit funds come from 
separate sources, with limited flexibility to move money between 
them. The Plan dedicates 63 percent of funding to preserving and 
modernizing existing roadway, bridge, and transit infrastructure. 
Another 25 percent support multimodal transportation 
investments, such as expanding and modernizing bicycle and 

pedestrian networks, resurfacing off-road trails, and reconnecting 
communities divided by past transportation decisions, such as 
creating community open space by capping over highways. An 
additional 3 percent is set aside for projects and programs that 
reduce serious crashes through targeted safety improvements, 
helping the region achieve its Vision Zero goal. The figure above 
shows how funding is distributed by state and mode in the Plan.

Regional 
Transportation Need
	 Compared with 
	 Anticipated Revenue

2025

 - How Will We Fund the Future?
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Roadway Needs:
FUNDED = $1 Billion YOE
UNFUNDED= $1 Billion YOE

Bridge 
Preservation

Pennsylvania
Need:

Funding:
Allocation:

Need:
Funding:

Allocation:

$18.8 B
14.3 B

 45%

New Jersey
$4.7 B
$3.1 B

19%

Substantive 
Safety

Pennsylvania
Need:

Funding:
Allocation:

$2.0 B
$1.9 B

6%

New Jersey
Need:

Funding:
Allocation:

$0.4 B
$0.3 B

2%

Green 
Transportation

Need:
Funding:

Allocation:

$6.3 B
$4.3 B

26%

Need:
Funding:

Allocation:

New Jersey

Pennsylvania
$11.8 B

$3.2 B
10%

Pavement 
Preservation & 
Modernization

New Jersey

Pennsylvania

Need:
Funding:

Allocation:

$8.4 B
$5.8 B

35%

Need:
Funding:

Allocation:

$14.3 B
$8.2 B

26 %

Mobility 
Operational 
Improvements

New Jersey
Need:

Funding:
Allocation:

$4.8 B
$2.3 B

14%

Pennsylvania
Need:

Funding:
Allocation:

$7.5 B
$3.2 B

10%

Roadway 
Expansion

New Jersey
Need:

Funding:
Allocation:

$1.1 B
$0.7 B

4%

Need:
Funding:

Allocation:

Pennsylvania
$2.0 B
$1.3 B

4%

Transportation Need, Target Allocation, 

and Funding with Anticipated Revenue
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2025

Transit 
Operational 
Improvements

New Jersey
Need:

Funding:
Allocation:

$0.4 B
$0.6 B

8.3%

Pennsylvania
Need:

Funding:
Allocation:

$7.4 B
$1.5 B

6.7%

Transit System 
Expansion

New Jersey
Need:

Funding:
Allocation:

$8.6 B
$0.8 B
12.5%

Need:
Funding:

Allocation:

Pennsylvania
$15.0 B

$0.8 B
3.3%

Transit 
Other

New Jersey
Need:

Funding:
Allocation:

$0.3 B
$0.3 B

4.3%

Need:
Funding:

Allocation:

Pennsylvania
$7.8 B
$7.8 B
34.1%

Transit Needs:
FUNDED = $5 Billion YOE
UNFUNDED= $5 Billion YOE

Transit
Preservation & 
Modernization

New Jersey

Pennsylvania

Need:
Funding:

Allocation:

$5.1 B
$5.1 B

75%

Need:
Funding:

Allocation:

$37.7 B
$12.9 B

56 %

 

 

 - How Will We Fund the Future?

Federal rules require us to 
show all revenues and project 
costs in “year-of-expenditure” 
(YOE) dollars, which simply 
means we adjust for inflation 
over time. Update: Connections 
2050 assumes a 3% annual 
inflation rate for the life of the 
Plan.
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Major Regional Projects
Once budgets are set for each project category, a call for projects 
is made to DVRPC counties, in coordination with DOTs and Transit 
agencies. Candidates for funding are submitted, and individual 
transportation projects are evaluated and selected for funding. All 
projects included in the TIP are reflected in the Plan. A portion of 
the budget is also reserved for smaller projects that will be added 
in future TIP updates over the life of the Plan. The remaining funds 
are used to identify and support Major Regional Projects (MRPs)—
large-scale transportation investments that cost more than $40 
million and/or significantly impact travel across the region.

Transit MRPs are classified based on their main goal (for example, 
preserving the existing system or expanding it, but not both). 
Roadway MRPs, however, often address several goals at once. For 
example, the PA 291 / Second Street / Industrial Highway project 
(see number 46 on page 96) includes improvements for pavement 
conditions, safety, operations, and green transportation, with 
funding evenly distributed across those areas.

The following pages map and list MRPs that 
are funded using available revenues from one 
or more project categories. Also shown are 
projects funded by external transportation 
authorities. While externally funded projects 
don’t use federal transportation funds, they 
are still included in the Plan’s air quality 
conformity analysis. 
This Summary Document includes only the major regional projects 
we can afford with the funding we expect to have. Additional 
“aspirational” projects—important to achieving the region’s long-
term vision but not currently affordable—are listed in the Plan’s 
appendices. For more information on each project including the 

budgets from project categories they’re funded with—and to view 
a list of unfunded, long-term vision projects—see Appendix F—
Financial Plan and explore the interactive Major Regional Projects 
web map.

Air Quality Conformity: Ensuring the 
Plan Protects Public Health 

Since the region does not yet meet all federal air 
quality standards, DVRPC must ensure that the Plan’s 
investments comply with the Clean Air Act and support 
progress toward cleaner air.  This process, called air 
quality conformity, ensures that the projects in the Plan 
align with state air quality plans for meeting national 
health-based air pollution standards.

In the conformity analysis certain major projects must 
be analyzed for their potential to affect vehicle travel 
and pollution levels, such as highway expansions, major 
transit projects, and other projects that significantly 
change travel patterns. DVRPC uses its travel demand 
model to estimate pollution from all funded projects in 
the Plan and TIP and compares those results to state-
approved pollution limits, in coordination with state 
and federal partner agencies and with opportunities for 
public review and comment.

DVRPC has successfully demonstrated air quality 
conformity for Update: Connections 2050, showing 
that the Plan meets Clean Air Act requirements and 
supports continued progress toward cleaner air across 
the region. For more detail, see Appendix—Air Quality 
Conformity Demonstration.

https://experience.arcgis.com/experience/5a00c76b8da041378b37c682cf5b9254/page/Page
https://www.dvrpc.org/airquality/conformity/
https://www.dvrpc.org/airquality/conformity/
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List of Major Regional Projects* 

PA ROADWAY FUNDED

1. US 422 Reconstruction

2. US 1 from Schoolhouse Road Reconstruction

3. US 1 at PA 352 and 452 Interchange

4. US 1 from PA Turnpike Reconstruction

5. US 30 / Coatesville-Downingtown Bypass (Western)

6. US 322 Reconstruction and Widening

7. Henderson Road and South Gulph Road Widening

8. PA 309 Connector Road

9. Ridge Pike Reconstruction and Widening

10. I-95 Philadelphia North (Sector A) Reconstruction

11. I-95 South Philadelphia Reconstruction

12. I-95 / US 322 / Highland Avenue Interchange

13. Concord Road Intersections

14. Bristol Road Extension

15. Belmont Avenue at I-76 Interchange

16. US 202 at US 1 Loop Road Completion

17. I-476 Active Traffic Management

18. I-76 Integrated Corridor Management

19. US 30 / Coatesville-Downingtown Bypass (Eastern)

20. I-95 Active Traffic Management

21. North Valley Road Bridge over Amtrak

22. PA 23 Trout Creek Bridge Replacement

23. Penn’s Landing Highway Cap

24. I-95 Girard Point River Crossing (Phases 1 and 2)

25. I-95 over Bartram Avenue / Conrail

26. I-95 at Street Road Bridge

27. PA 663 / John Fries Hwy. Reconstruction & Widening

28. Sumneytown Pike Corridor and Intersection

29. Belmont Avenue over Schuylkill

30. Keystone Boulevard Extension

31. PA 63 / Welsh Road Bridges

32. Eakins Oval Reconfiguration

33. Reconnecting our Chinatown (Chinatown Stitch) (Phase 1)

34. 30th Street Station Vehicle Circulation

35. I-76 Pavement Preservation

36. 59th Street Bridge over Amtrak

37. I-476 (Blue Route) Pavement Preservation

38. Ridge Pike over Norfolk Southern and PA Turnpike

39. Wanamaker Avenue Bridge over Darby Creek

40. PA 100 Northbound at Exton Station

41. PA 663 from Portzer to Hickory Multimodal Expansion

42. Market Street over Schuylkill and CSX

43. State Road Reconstruction

44. Philadelphia High-Quality Bike Network: Programmed* **

45. Spring Garden Connector

46. PA 291 / Second Street / Industrial Highway Bike / Ped  
	Complete Streets

47. Spring Garden Bridges over Amtrak

48. 70th, 71st, and 72nd Street Bridges over Amtrak

* project not mappable  |  **partially funded
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49. US 202 / PA 611 (Doylestown Bypass) Preventive Maintenance

50. Roosevelt Boulevard Operational Improvements (Phase 1)

51. Vision Zero Safety Improvements*

52. The Circuit (PA)*

53. Chester Pike Safety Improvements

54. Market East Complete Streets

55. JFK Boulevard & Market Street Bikeway

56. City Traffic Signal Modernization*

PA TRANSIT FUNDED
57. City Hall and 15th Street Stations

58. Amtrak Keystone Corridor Stations

59. SEPTA Key Program*

60. Regional Rail Catenaries 30th Street Station Westbound

61. Regional Rail Vehicles*

62. Center City Concourse Improvements

63. Frazer Shop and Yard Upgrades

64. Market Frankford Line (MFL) Vehicles*

65. SEPTA Transit Substation*

66. Paoli Intermodal Transportation Center

67. Zoo Interlocking Preservation

68. Harrisburg Line Improvements

69. Eastwick Intermodal Station (Phase 2)

70. Bus Revolution

71. Trolley Modernization: Infrastructure*

72. Trolley Modernization: Vehicles*

73. Trolley Modernization: Facilities*

74. Trolley Modernization: Operations*

75. Trolley Modernization: Expansion*

76. Intercity Bus Station*

77. Mainline-Schuylkill Bridges, Interlockings, and Duct Bank*

78. Regional Rail Station Improvements (Near Term)*

79. Escalator / Elevator Improvement Program*

80. 1234 Market Street Headquarters Improvements

81. Zero Emission Bus (ZEB) Fleet Transition Facility Upgrades*

82. Railroad Interlocking Improvement Program (Phase 3–12)*

83. Regional Rail VHF Radio Upgrade*

84. Regional Railroad Signal Improvement Program*

85. NHSL Signal System Renewal

86. Video Systems Refreshment Program*

87. Critical Bridge Program*

88. NHSL Vehicle Replacement & Infrastructure*

89. NHSL Station Accessibility Projects*

90. Norristown Station Freight Bypass

91. Coatesville Turnback: Interlocking, and Pocket Track

92. Paoli / Thorndale Line Station Upgrades (Phase 1 to Villanova)

93. Broad Street Line (BSL) Vehicle Replacement & Infrastructure*

94. Metro Station Enhancements

95. Bus Purchase Program*

 - How Will We Fund the Future?
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NJ ROADWAY FUNDED

96. I-295 at NJ 38 Missing Moves

97. I-295 Direct Connect through I-76 / NJ 42

98. US 1 Alexander Road to Mapleton Road Widening

99. The Circuit (NJ)*

100. US 130 Realignment

101. NJ 73 Intersection Improvements

102. NJ 73 and Church Road Interchanges

103. 322 Bypass near Rowan University

104. Route 76 / 676 Bridges and Pavement

105. NJ 73 and Ramp G Bridge over US 130

106. NJ 42 Reconstruction

107. Lincoln Avenue / Chambers Street (CR 626) Bridge

108. NJ 64 Bridge over Amtrak

109. I-295 Capacity and Operations

110. NJ 30 Resurfacing

111. Amtrak Bridge Replacements, Trenton

112. US 130 Bridge Replacement

113. Clarksville Road (CR 638) Bridge over Amtrak

NJ TRANSIT FUNDED

114. Atlantic City Line Stations

115. PATCO Heavy Rail Vehicles*

116. River Line Light Rail Vehicles*

117. Northeast Corridor Rail Vehicles*

118. PATCO Interlocking and Track Rehabilitation (Phase II)*

119. PATCO Station Platform Rehabilitation*

EXTERNALLY FUNDED

120. Quakertown Interchange Reconfiguration

121. I-95 at PA Turnpike (Stage 2 Widening & Reconstruction)

122. I-95 at PA Turnpike (Stage 3 Bridge Replacement)

123. PA Turnpike (I-276) Reconstruction & Widening (Section A)

124. PA Turnpike (I-276) Reconstruction & Widening (Section C)

125. Washington Crossing Bridge Replacement

126. PA Turnpike (I-76) Reconstruction & Widening (Section F)

127. PA Turnpike (I-76) Reconstruction & Widening (Section A)

128. PA Turnpike (I-76) Reconstruction & Widening (Section B)

129. PA Turnpike (I-76) Reconstruction & Widening (Section C)

130. PA Turnpike (I-76) Reconstruction & Widening (Section D)

131. PA Turnpike (I-76) Reconstruction & Widening (Section E)

132. I-276 / Lafayette Street Interchange

133. I-276 at PA 309 Fort Washington Interchange

134. Philadelphia 30th Street District Plan

135. NJ Turnpike Interchanges 1–4 Capacity Enhancements

136. Walter Rand Transportation Center

137. Atlantic City Expressway Third Lane Widening

138. Atlantic City Expressway Bridges

139. Atlantic City Expressway Resurfacing

140. South Jersey Transit Authority (SJTA) Facilities*
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Filling the Funding Gap
To make our shared regional vision a reality, we need more 
funding, both from existing federal, state, and local sources as 
well as new ones. We need more funding to maintain our existing 
transportation infrastructure, greater investment to support 
emerging technologies, and additional resources to give people 
more transportation access across the region. In a survey of 
individuals who earn less than the basic cost of living conducted by 
the Federal Reserve Bank of Philadelphia, 16 percent of participants 
identified transportation as a major barrier to improving their 
economic situation. This highlights the critical role of affordable, 
reliable transportation in supporting opportunity and upward 
mobility. Recognizing this, the City of Philadelphia, in partnership 
with SEPTA and several community-based organizations, launched 
a two-year Zero Fare2 pilot program, providing free SEPTA transit 
for 25,000 or more Philadelphians living at or near the poverty line. 
Programs like Zero Fare are vital, but their long-term success—
and the region’s broader transportation goals—depend on stable, 
sustainable funding.

There’s a lot of uncertainty about the future of transportation 
funding in our region. At the federal level, the Infrastructure 
Investment and Jobs Act (IIJA), the most recent federal 
transportation legislation, is set to expire in 2026, and 
reauthorization discussions are underway. Meanwhile, public 
transit agencies across the country are facing serious challenges. 
The COVID-19 pandemic led to a severe decline in transit ridership 
nationwide. While ridership has started to rebound, transit agencies 
are still facing a significant decrease in farebox revenue, creating 
an ongoing operating budget crisis. The State of New Jersey has 
provided additional transit funding for New Jersey Transit through 

6 www.phila.gov/programs/zero-fare/ 

a corporate transit fee, but transit service in the Pennsylvania part 
of the region is at risk without new funding. SEPTA, in particular, 
In 2025, approved a FY26 budget that reflected a projected $213 
million deficit that would require deep service cuts and increased 
fares, highlighting the need for a long-term funding solution. 

Most of our current transportation funding comes from taxes on 
gasoline and other petroleum products. But those revenues are 
shrinking. Increasingly, people are driving more fuel-efficient or 
electric vehicles, and inflation has reduced the value of the gas tax 
over time. Since the last federal gas tax increase in 1993, inflation 
has erased about 64 percent of its purchasing power.

6

Purchasing
Power 

10¢ 20¢

10¢ 20¢

18.4
Gallon

Gallon
6.6

 -64%

DIMINISHING GAS TAX

Source: Producer Price Index, Construction Materials Index, 1993-2023

 - How Will We Fund the Future?
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To keep the Highway and Transit Trust Funds afloat, Congress has 
had to shift $275.2 billion from the general fund since 2008. That 
includes $118 billion to highways and $28 billion to transit as part 
of the IIJA.

With fuel efficiency rising, travel growing slowly, and more electric 
vehicles on the road, the gas tax simply isn’t enough to keep up 
with transportation needs. Without changes, the gap between 
what’s needed and what’s available will continue to grow.

Only 2 percent of the region’s projected transportation funding 
comes from local sources—and that small share is mostly used to 
match federal and state dollars. In contrast, many regions across 
the country contribute much more in local funding to support 
regional transportation projects. Local funding is especially 

important because it’s flexible. It can be used for a wide range 
of projects, including upgrades that support biking, walking, 
and transit. For example, the City of Columbus, OH worked with 
regional partners to raise new local funding, including through a 
voter-approved sales tax measure, to support the expansion of its 
transit system through the LinkUS initiative.3 This collaborative 
effort is helping bring bus rapid transit and other improvements to 
communities across Central Ohio.

Both Pennsylvania and New Jersey have state laws that limit 
how local governments can raise money for transportation. As a 
result, we contribute far less local funding to transit capital and 
operations than most peer regions nationwide. This has made it 
harder for our region to keep up with basic maintenance needs and 
to invest in future improvements. Our region also doesn’t currently 
have a clear plan for how to raise the local dollars needed to 
compete for federal grants. A prime example of this is the FTA New 
Starts program. This program helps fund new rail lines but requires 
a large local match that our region does not have a source to fund. 
If federal funding decreases in the future—as many expect with 
the next federal transportation bill—regions with dedicated local 
funding sources will be in a much stronger position to maintain 
their systems and support long-term economic growth.

7 www.linkuscolumbus.com
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Funding Options

Right now, our funding model isn’t keeping up. It needs to be 
rethought and updated to meet today’s needs and generate 
new revenue for the future. This includes revenue for capital 
investments and to support operating costs. For example, 
communities have been hesitant to build new walking and biking 
facilities because they come with long-term maintenance costs, 
but no dedicated funding to cover them. Fixing that policy gap 
is essential if we want to create and maintain the kind of active 
transportation network our region deserves.

DVRPC will continue to facilitate dialogue and conduct analysis 
around changes and augmentations to federal and state funding 
models that are consistent with the Plan’s vision and goals. From 
mileage-based user fees to congestion pricing, as New York City 
has recently implemented, there are many options for updating 
federal, state, and local transportation funding approaches.

In the near term, we can stretch limited transportation dollars 
further by focusing on efficient, affordable, context-sensitive 
solutions—projects that solve real problems without overbuilding 
or overspending. This means looking for ways to improve safety, 
mobility, and reliability with smaller, smarter investments rather 
than defaulting to major construction projects. For example, 
TSMO strategies—like signal timing upgrades, ramp metering, 
real-time travel info, and better incident management—can help 
ease congestion and improve travel times without adding new 
lanes or roads. These types of improvements are often faster to 
implement, more cost-effective, and less disruptive to communities 
and the environment. In some cases, reduced-scale alternatives 
can deliver most of the benefits of a major project at a fraction of 
the cost. The region can also make the most of existing funding by 
focusing on repairs that support multiple travel options, like fixing 

bridges important to transit and maintaining well-used trails. These 
steps help keep the region moving while new funding sources are 
explored.

DOTs and transit agencies can also use funding more efficiently by 
taking a “corridor-based” approach—planning and implementing 
multiple improvements along the same roadway or transit corridor 
at the same time. Instead of repaving a road one year, adding bike 
lanes a few years later, and fixing bus stops even later, agencies 
can coordinate all of these upgrades into a single, comprehensive 
project. This reduces duplication of effort, saves money on 
construction and mobilization costs, and minimizes disruptions 
for the public. It also makes it easier to think holistically about the 
needs of all users—drivers, transit riders, cyclists, and pedestrians—
and to build a safer, more connected, and more resilient 
transportation system. 

For more details on existing funding sources and new options, see 
Appendix E—Funding Sources and Future Funding Outlook.

 - How Will We Fund the Future?
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Potential Federal and State Funding Options

Mileage-Based 
User Fee 

Highway
Tolls

Tradeable Driving 
Credits 

Commercial Property 
VMT Fee 

Parking Pricing Congestion Pricing 

Electricity Surtax for 
Home or Public 

Charging

Safety/Infrastructure 
Investment Fees

Charges drivers by the mile 
for travel on a defined 
roadway network. Potential 
benefits: Stabilizes revenue 
compared with the gas tax, as 
it is less affected by changes 
in vehicle fuel efficiency.

Exerts a user fee on 
designated limited-access 
roads and bridges. Potential 
benefits: Can help to 
manage demand for finite 
highway space.

Scales vehicle registration 
fees based on vehicle weight 
and size. Potential benefits: 
Charges vehicle owners for 
societal costs of increased 
emissions, road damages, 
and safety risks that all rise 
with heavier vehicle weights.

Allocates a quota of 
mileage driving rights 
each year. Potential 
benefits: Provides an 
incentive to use other 
modes by allowing those 
who drive less to sell their 
credits to those who drive 
more.

Administers a 
location-based fee to 
commercial real estate 
based on the annual vehicle 
miles they generate. 
Potential benefits: 
Promotes more efficient 
business location decisions.

Applies variable charges to 
on-street parking based on 
demand, while reducing the 
cost of off-street spaces. 
Potential benefits: Decreases 
traffic in central business 
districts from drivers looking 
for parking spaces and better 
accounts for the value of land 
used for vehicle parking.

Employs variable tolls to 
manage demand on a facility 
or within a specific zone. 
Potential benefits: Reduces 
congestion and encourages 
more efficient use of 
transportation infrastructure, 
while generating revenue to 
provide more transportation 
options.

Adds a flat fee or surcharge 
per unit of electricity used 
to power electric vehicles. 
Potential benefits: 
Replicates the gas tax 
for EVs.

2025
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How Can We Make It Happen? 
Realizing our shared vision for a 
stronger, fairer, and more connected 
region will require more than 
just good planning—it will take 
commitment, collaboration, and 
courage. The future we want won’t 
build itself. Success depends on 
coordinated action across all levels 
of government, the private sector, 
and our communities to drive the 
kind of lasting change we need. From 
bold policy decisions to thoughtful 
local implementation, everyone has a 
role to play. Together, we can rise to 
the moment—and make our vision a 
reality.

 - How Can We Make It Happen?

Photo credit: “Getting to Green-Routes to Roots © 2023 City of Philadelphia Mural Arts Program / Laura 
Deutch & Shira Walinsky. Photo by Steve Weinik.
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The Challenge Ahead 
The Greater Philadelphia region stands at a crossroads. We face a 
range of complex, interconnected challenges: preparing students 
and workers for an evolving global economy, modernizing our aging 
infrastructure, designing communities where everyone can thrive, 
and responding to the escalating impacts of extreme weather. 
Rapid advances in technology offer powerful tools—but they’re not 
silver bullets. New technology must support, not dictate, how we 
shape our region. We need structural changes, policy shifts, and 
smarter design choices that prioritize people. If we want to build 
a region that meets our communities’ needs and is connected to 
the global economy, we must embrace the hard work of thoughtful 
planning and shared responsibility. 
 

It’s a pivotal time. Progress demands long-
term effort, a broader perspective, innovative 
approaches, and robust regional partnerships. 
Together we can: 

	 Prioritize critical investments in education, jobs, and 
transportation.
	 Guide growth and design developments to best utilize our 
existing regional assets and protect communities and 
environmental resources. 
	 Shift policies and address structural impediments to make our 
regional vision a reality, recognizing that smarter technology 
alone can’t do it. 
	 Commit to sustained, coordinated action over time.

Big Moves, Big Support
Ambitious ideas can’t move forward without the proper support. 
Too many critical projects are delayed or underfunded, even as 
costs rise and communities wait. To deliver the infrastructure, 
housing, and economic opportunity our region needs, we must 
streamline decision-making and secure the resources to match the 
scale of our goals. That means big-picture thinking and bold action. 
Dependable investments and diversified revenue streams will help 
us break through barriers and get projects moving. 
 

What policies we’re asking for:

	 Reliable, long-term federal and state funding to maintain and 
improve infrastructure and support ongoing transit operations
	 Stronger formula-based federal funding, complemented by 
competitive programs that promote innovation
	 Greater financial support for metropolitan planning, to reflect 
the importance of regional thinking for regional-scale issues
	 Enabling legislation from the state that allows local 
governments to raise funds to help meet their local 
transportation goals
	 Flexibility to invest in local and regional priorities, like projects 
that connect people to jobs and opportunity through safe, 
multimodal travel, that lower the cost of living, and that improve 
quality of life
	 Reformed NEPA processes that reduce the time and cost 
of federal permitting requirements, particularly for smaller 
and less complicated projects or those that would improve 
environmental outcomes, making more efficient use of existing 
resources

Now is the time to modernize the way we 
invest in places and people. 
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DVRPC Connecting the Region
DVRPC brings together people and ideas to solve the region’s 
toughest challenges. As the MPO for Greater Philadelphia, we 
act as a regional convener—connecting local governments, 
transportation agencies, business leaders, and community 
voices to plan for a better future. In a rapidly changing world, we 
ground decisions in high-quality data, technical expertise, and a 
commitment to opportunity and innovation. In a region as large and 
diverse as ours, strong, trusted leadership is essential—and DVRPC 
will continue to step up.

Our commitment: 

	 Delivering data that partners can trust
	 Supporting local and regional projects that reflect long-term 
priorities
	 Strengthening civic leadership and filling gaps to align action 
across boundaries
	 Partnering with municipalities, agencies, community 
organizations, nonprofits, and the private sector to implement 
real solutions
	 Facilitating regional collaboration and cooperation to bring 
about positive change that makes Greater Philadelphia an even 
better place to live, work, play and visit for all
	 Listening to communities, connecting community priorities to 
our work, and elevating voices
	  Implementing the Plan through DVRPC’s annual work program 
and through our planning partners’ work programs

As a planning agency, DVRPC’s work serves as a foundation for 
action—but lasting change will also depend on new initiatives, 
partnerships, and organizations that can step in to fill additional 
gaps and carry the work forward across the region.

What You Can Do
Our region’s future isn’t up to planners and policymakers. Every 
resident has a stake—and a say—in shaping what comes next. By 
staying informed, sharing your voice, and participating in regional 
conversations, you can help ensure our shared vision reflects the 
needs and hopes of all who call this region home. No action is too 
small when it contributes to something bigger.

Get involved:

	 Join a DVRPC Committee to lend your expertise or perspective.
	 Attend public meetings and make your voice heard.
	 Explore our plans and programs online and share your 
feedback.
	 Follow DVRPC communications to stay informed and 
connected.
	 Encourage others to get involved—regional change needs local 
champions.

 - How Can We Make It Happen?

http://dvrpc.org/committees/ 
http://www.dvrpc.org/getinvolved/
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Acronyms
 
ADU		  Accessory Dwelling Unit

AI		  Artificial intelligence

AQP		  Air Quality Partnership

CMP		  Congestion Management Process

DOT		  Department of Transportation

DVRPC		  Delaware Valley Regional Planning Commission

EVs		  Electric Vehicles

GSI		  Green Stormwater Infrastructure

HVAC		  Heating, Ventilation, and Air Conditioning

IIJA		  Infrastructure Investment and Jobs Act

MPO		  Metropolitan Planning Organization

MRP		  Major Regional Project

PennDOT		  Pennsylvania Department of Transportation

PIDC		  Philadelphia Industrial Development  
		  Corporation Plan

PM2.5		  Fine particulate matter pollution with a diameter  
		  of 2.5 micrometers or smaller

TASA		  Transportation Alternatives Set-Aside Program

TIM		  Traffic Incident Management

TIP		  Transportation Improvement Program

TOD		  Transit-Oriented Development

TOP		  Travel Options Program

TSMO		  Transportation Systems Management and Operations

VMT		  Vehicle Miles Traveled



107Update: Connections 2050

Update: Connections 2050
Plan for Greater Philadelphia 
Summary Document
Publication Number: 25137 
Date Published: February 2026

Geographic Area Covered: The nine-county DVRPC region, which 
covers the counties of Bucks, Chester, Delaware, Montgomery, and 
Philadelphia in Pennsylvania; and Burlington, Camden, Gloucester, 
and Mercer counties in New Jersey.

Abstract: The Update: Connections 2050 Plan documents the 
vision, principles, goals, policies, and strategies, and contains a 
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Vision
A Greater Philadelphia region that provides: 
• A safe, modern, multimodal transportation

network for all
• An innovative and connected economy

with opportunity and shared prosperity
• Healthy, walkable, and vibrant communities
• A preserved and restored natural environment

with thriving ecological systems
• Clean, reliable, and a�ordable infrastructure

and utility services resilient to the e�ects
of extreme weather

Mission
As the Metropolitan Planning Organization (MPO) for Greater Philadelphia, 
the Delaware Valley Regional Planning Commission (DVRPC) 
builds consensus for a shared regional vision; enables data-based, 
community-centered solutions; and helps put plans into action. 

190 N Independence Mall West 
8th Floor 
Philadelphia, PA 19106-1520 
215-592-1800
www.dvrpc.org
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