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Overview

Thread of all successful plan is a two-way 
communications approach

The three key elements of this communication-
focused engagement approach:

1.

2. Engage the public in an iterative conversation

3. Providing meaningful engagement that is fun, 
interesting and allows the public to grapple with trade-
offs



The public must drive planning

An increasingly diverse, 
mobile regional public 

High expectations for 
transparency

The public needs to 
understand how plans 
can lead to action 



Develop an engagement strategy

The COlmmunication Pyramid 

Motivated Cilti zens 

Fans of Planning 

Interested pubr c 

Uninterested 
Public 





Example from the San Diego region: future Quality of Life 
outlook mixed; Hispanic residents most optimistic

As you know, this region is one of the fastest growing in the nation. Now, understanding that this is a fact of life in the greater 

San Diego region, I would like you to think about your life 5-10 years in the future. Based on what is happening in your region 

and in your neighborhoods, for you personally, do you see your quality of life in the greater San Diego region increasing or 

decreasing five years in the future?
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Overall Top-of-Mind Regional Priorities
Public priorities center on economic issues such as cost of living and job 
opportunities, while leaders focus on infrastructure concerns

Gen Public Hispanics Leaders SDF

1. Expensive to live 9.0 9.0 7.7 7.2

2. Lack of job opportunities 8.9 8.7 7.9 7.2

3. Level of traffic and congestion 8.7 8.9 7.8 8.2

4. The overall school system 8.5 7.7 8.6 9.4

5. Overall sense that wages are lower 8.4 8.8 7.1 6.1

6. Concerns over safety in neighborhoods 8.3 7.9 7.1 5.3

7. High gas prices 8.3 8.9 5.4 5.1

8. Budget constraints of the City 8.0 8.0 7.9 7.4

9. Lack of effective public transportation system 7.8 7.0 8.2 7.2

10. Concern over water quality: Bay/Rivers /Beaches 7.8 8.5 8.4 8.0

11. A growing presence of gangs 7.5 8.0 6.6 5.4

12. Population growth / sense of being overcrowded 7.5 8.0 7.1 6.9

13. Border crime 7.5 8.1 6.4 5.3

14. Concern over infrastructure in San Diego 7.4 7.7 8.6 8.4

15. Immigration issues 7.4 7.9 6.5 5.8

16. Poor air quality/air pollution at times 7.2 7.4 7.1 6.1

17. Lack of parking 6.8 7.8 5.1 4.7

18. Downtown bums / street people 6.7 7.1 6.3 4.1

Now, please assess each of the challenges or dislikes in terms of the priority the region should put on solving or finding ways to effectively 

deal with it. Please use a rating scale where '1' means "not very important to the future of the people in the region" and '10' means "extremely 

important and critical to the future of the people in the region":

Average Rating: 7.37.97.4 6.6



Involve diverse perspectives from the 
outset



Planning: Traditional Approach

The FutureThe Present



Our Scenario Approach

Plausible stories 
about the future



Create workshops that are both fun and relevant

Insert workshop video from Traverse



Workshop Game Pieces 



Community Workshops
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What happens after the workshop?

….and all notes and 
comments are recorded.

Each table’s plan 
is analyzed, 
digitized…



Workshop Maps



Each map is 
photographed, 
digitized, and 
entered into GIS

GIS Analysis
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Making plans easy to understand and 
highly visual



Leverage social media and new 
technologies

Traditional websites

Social media

Facebook

Twitter

YouTube

Others

Mobile realm
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2-D Visualization Example
One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon



One way couplet two lanes - Canyon
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3-D Visualizations: Waco, Texas

Insert 3D visualizations



Create more than a plan

Vision

Policy plan

Strategic plan

Monitoring system

Executive summary 
brochure

Video



Thank you
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cj@frego.com
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