DELAWARE VALLEY REGIONAL PLANNING COMMISSION

I TS Technical Task Force
Meeting Minutes (DRAFT)
December 10, 2001

The fallowing are highlightsfromthe meeting of the I TS Technica Task Force hdd on December 10, 2001
a the Delaware Valey Regionad Planning Commission’s man conference room. A lig of attendees is
attached.

Agenda Item #1: Welcome and Individual Updates

TomFuca, New Jersey Department of Transportation, welcomed the Technica Task Force membersand
thanked themfor coming. The minutesfrom the last meeting on October 5, 2001 were gpproved. Thefirst
item of business was the welcome and individud updates. Each person in attendance introduced
themsdves and added any rdevant I TS updates from their agency.  Some of the highlights included:

> John Ward, DVRPC, recognized severa Technicd Task Force Members for their
outstanding attendance.

> SmartRoute has recently relocated its Traffic Operations Center to Bala Cynwyd, PA.
Their web siteis set to reach the 6,000,000 hit mark before the end of the year.

> The City of Philaddphiaiis eva uating the prospect of using camerasfor police survellance

inCenter City. The cameraswould be used to monitor traffic during emergency stuations.

> TheUniversityof Pittsburghand Drexel University’ sRisk Management Programistobegin
a consortium that will possbly establish center-to-center communications between
Emergency Management groups. Their next meeting will be held on December 14™.

> The Pennsylvania Turnpike Commissionreported that EZ-Passwill be available for autos
across the state by the end of the week.

> The SEPTA websitenow includesarail sysemand stationmap. The map can be clicked
to givestationinformation, induding parking information, zone limits, and ticketing options.
> New Jersey Department of Transportation, Cross County Connection TMA, and L3
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Communications are eva uating a demongtration project onwhichthey haveingdled five
portable sensors, whichmonitor traffic speeds. There are two sensors located onl-676,
one on I-76, and two on NJ 42. The system sends traffic aerts via pager / internet
whenever there is a change in traffic conditions.

Agenda Item #2: Delaware Valley I TS Public Education Video

Maureen Hall, Hall Media Productions, presented a video, The Information Highway Hits the Road.
Hdl Media was hired by DVRPC to produce an ITS Public Education Video. The production of the
video wasfunded by agrant fromthe Federal Highway Adminigtration through the ITS Service Plan. The
video highlightsthe increasing traffic congestionin the Ddlaware Vdley and how Intelligent Transportation
Systemscanhdp dleviaefuturecongestion. Thesel TSsystemswill monitor traffic with computers, closed
carcuit TV cameras, globa positioning systems, and other technologies to detect incidents, reroute traffic,
smooththe peak flows, and disseminate traffic updates to the public. The video recognizesthe benefits of
a fully integrated ITS program in the Delaware Valey. The video will be distributed to Technical Task
Force membersin the next few weeks.

Agenda Item #3: Digital Aerial Photography

GlenMcNichol, DVRPC, gave a presentation on the new digita area photography avalable at DVRPC.
The coverage of the new aeridsincudesDV RPC’ sninecounty area, South Jersey Transportation Planning
Organization’ sfour county area, Ocean and Somerset Counties, and the Pottstown area of Berks County.
The orthophotos are avaldble at the 1'= 200" scale. The advantages of orthophoto verses an agrid are
many. Orthophotos are corrected for image displacements, thereisauniform scale, and they can be used
to measure distances. They can adso be viewed in ArcView / Arcinfo and MrSID GeoViewer software
goplications. The new orthophotos can be purchased at DV RPC at discount pricesfor areamunicipalities

or planning agencies.

Agenda Item #4. DRPA - Philadelphia Chamber of Commerce, Phasel |

Marcy Feldman-Rost, DRPA, talked about the scope of the agency’ sRegiond ITS Project. Thefirg part
of the Phase 11 plan isto contributeto the planning and design of a region wide area network for center to
center communications. This includes coordination with regiond transportationagenciesto determine the
location, Size, and type of dl existing and planned fiber systlems. Thisinformationwill then be compiled on
to amap. The second part of Phase Il is the deployment of a region-wide system of VMS unitsin
coordination with the state DOT’s.  The Philadelphia Chamber of Commerce will conduct studies to
determine the optima location of VMS units within the genera locations identified by DRPA.



DRPA stressed that thar project does not include design work, just determining the location of the field
equipment. The project is dso not part of the Regiond ITS Architecture, it is just an inventory, and will
be limited to the DRPA corridors. DRPA islooking at filling gapsin VMS and fiber optic coverage.

Agendaltem#5: PRIMIS- Next Steps

StanPatt, DVRPC, gave anoverview of the Scanning Tour to TRANSCOM and the George Washington
Bridge. The TRANSCOM operation center coordinates morethanthirty agenciesover threestates. The
manua architecture is incident driven, and information is sent out via pagers and faxes. The regiona
architectureisconditiondriven, and is mapped via GIS. TRANSCOM aso uses EZ-Passinformaionto
generate travel gpeeds and shares video among operating agencies.

A discussion followed on what, if any, of TRANSCOM'’ s functions the Technica Task Forcewould like
to see implemented in thisregion. It was suggested that we should look at TRANSCOM's system for
shortcuts and evauate their ‘lessonslearned’. The sharing of data itsdf should be more important than
video sharing. Current legidation should also be looked at for issues concerning EZ-Pass and Origin /
Dedtination studies. Another issue raised was the funding of operating and maintaining a new system.
DV RPC proposed forming a subcommitteeto include both New Jersey and PennsylvaniaDOT’ s, DRPA,
Federal Highway, the City of Philadd phia, and other interested agenciesto further develop the strategy for
PRIMISII.

Agenda ltem#6: Other Business

The next meeting date is set for February 25, 2001 at the South Jersey’ s new Traffic Operations Center
in Cherry Hill, NJ.
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