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for PA 

PA 

for PA 

Track Improvement Program 
SEPTA I Add a New Project to Transit Program 
• TIP Amendment 
• Action: Add a new $8,000,000 ($6,400,000 Section 

5307/$1,548,000 State 1514/ $52,000 Local) project to 
the TIP for FY20 ERC and rename “Westmoreland 
Loop” to “Westmoreland Loop/Richmond Street Track 
Reconstruction”. 

• Background: 
• SEPTA Route 15 trolley track relocated and 

reconstructed on Richmond St. between Girard Ave. and 
Ann St.  

• SEPTA reimburse PennDOT 50% of cost to relocate 
Route 15 trolley infrastructure as part of cost-sharing 
agreement. 



for PA 

PA 



for PA 

PA 

TIP ACTION | Proposed – PA 
Agenda Item 5a 

Recommend Board approval of SEPTA 
TIP Amendment request: 
• Track Improvement Program 

Add a new $8,000,000 ($6,400,000 Section 
5307/$1,548,000 State 1514/ $52,000 Local) 
project to the TIP for FY20 ERC and rename 
“Westmoreland Loop” to “Westmoreland 
Loop/Richmond Street Track Reconstruction”. 



for PA 

PA 

for PA 

Transit and Regional Rail Station Program 
SEPTA I Funding Increase, Add New Project, Scope Change 

• TIP Amendment - Action:  
• Increase Funding for: 

• Conshohocken Parking Garage - $17,000,000 
($15,000,000 Section 5307/$2,000,000 
FLEX/CMAQ)  

• Add New Project: 
• Direct Bus Phase B - $2,000,000 Section 5339B 

• Shifting Funding: 
• 30th Street Station Project - $15M federal BUILD 

funding from FY19 to FY20. 
 



for PA 

PA 

for PA 

Transit and Regional Rail Station Program 
SEPTA I Funding Increase, Add New Project, Scope Change 

• Background: PennDOT is supporting 
Conshohocken Parking Garage with $15M Section 
5307, which must be used on Keystone Corridor. 
Several administrative actions and this formal action 
must take place to utilize PennDOT funding. 

• SEPTA also awarded $2M for FTA competitive Bus 
and Bus Facilities Program for Direct Bus Phase B. 

• $15M federal BUILD funding being shifted from 
FY19 to FY20 in order for SEPTA to obligate and 
place funding in a grant for 30th Street Station 
Project. 

   
 



for PA 

PA 
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for PA 

PA 
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for PA 

PA 
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for PA 
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for PA 

PA 
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for PA 

PA 

SEPTA Capital Asset Lease Program 
 

+ $15 Million PennDOT  Federal 5337 
- $15 Million SEPTA Federal 5337 

Federal Preventative Maintenance 
 

+ $11 Million SEPTA  Federal 5337 
- $11 Million SEPTA Federal 5307 

Transit & Regional Rail Station Program 
 
 

+ $2 Million CMAQ (FLEXed) 
(Conshohocken) 

+ $2 Million Federal 5339B (Direct Bus) 
+ $15 Million BUILD (30th St Station) 

Action: Net Change of $34 Million to FY20 

 
+ $15 Million PennDOT Federal 5307 

must be used on Keystone Line 
 

+ $15 Million SEPTA Federal 5337 
- $15 Million SEPTA Federal 5307 

+ $15 Million SEPTA Federal 5307 

- $15 Million SEPTA Federal 5337 

PennDOT has provided $15 Million to support the Conshohocken Garage project. $2 Million of 
CMAQ has been FLEXed to SEPTA. SEPTA has been awarded $2 Million for Federal Bus and Bus 

Facilities Program. SEPTA is shifting $15 Million BUILD from FY19 to FY20. 

Additional 
Funds to the 

Region 

Additional 
Funds to the 

Region 



for PA 

PA 

TIP ACTION | Proposed – PA 
Agenda Item 2b 

Recommend Board approval of SEPTA’s 
TIP Amendment request: 
Transit and Regional Rail Station Program 
• Increase Funding for: 

• Conshohocken Parking Garage - 
$17,000,000 ($15,000,000 Section 
5307/$2,000,000 FLEX/CMAQ)  

• Add New Project: 
• Direct Bus Phase B - $2,000,000 Section 

5339B 
• Shifting Funding: 

• 30th Street Station Project - $15,000,000 
BUILD funding from FY19 to  

   FY20. 



for PA 

PA 

for PA 

PA 796/Old Baltimore Pike Realignment 
Chester County I Add New Project to TIP 

• TIP Amendment 
• Action: Add new $800,000 State 581 project for 

CON in FY20 for reimbursement to Penn Twp. 
• Background: 

• Pilot project for pilot HOP Assist Program 
• HOP Assist Program - Facilitate economic development & 

partnering with private/municipal entities to “complete 
worthwhile transportation system improvements”. 

• MTF accomplishes same purpose; HOP Assist did not 
advance 



for PA 

PA 

TIP ACTION | Proposed – PA 
Agenda Item 2m 

Recommend Board approval of 
PennDOT’s TIP Amendment request: 
• PA796/Old Baltimore Pike Realignment 

Add new $800,000 State 581 project for 
CON in FY20 for reimbursement to Penn 
Twp. 
 

These are additional funds to the region. 
 
 
 



www.dvrpc.org/TIP 



 
 

FRANKLIN SQUARE STATION RE-OPENING 

PATCO Franklin Square Station Re-Opening 

January 13, 2020 



 
 

FRANKLIN SQUARE STATION RE-OPENING 

Franklin Square Station Re-Opening 
 
Project Purpose: 
Reopen PATCO Franklin Square Station as a destination 
within the vibrant urban fabric that surrounds it.   
 
Meeting Purpose: 
Present current project design to community and local 
businesses to develop open means of communication for 
partnership and collaboration.  
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FRANKLIN SQUARE STATION RE-OPENING 

Franklin Square Station Re-Opening 
The station renovation will: 
• complement the surrounding park,  
• provide a safe and secure environment,  
• stimulate economic growth and employment opportunities, 
• implement sustainable and energy efficient improvements, 
• enhance the customer experience, and  
• communicate the PATCO brand to travelers. 
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FRANKLIN SQUARE STATION RE-OPENING 

Community Collaboration 
• Callowhill Neighborhood Association (CNA) 
• City of Philadelphia, Mayor’s office 
• City of Philadelphia, various departments 
• Congressman Brendan Boyle, representing PA’s 2nd district 
• Congressman Dwight Evans, representing PA’s 3rd district 
• Congressman Donald Norcross, representing NJ’s 1st district 
• Councilman Mark Squilla, representing Philadelphia’s 1st district 
• Central Philadelphia Transportation Management Association 

(CPTMA) 
• Delaware River Waterfront Corporation (DRWC) 
• Delaware Valley Regional Planning Commission (DVRPC) 
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FRANKLIN SQUARE STATION RE-OPENING 

Community Collaboration 
• DRPA Citizen’s Advisory Committee (CAC) 
• Federal Transit Administration (FTA) 
• Historic Philadelphia 
• NJ Transit 
• Old City Historic District 
• Pennsylvania Horticultural Society)  
• Philadelphia Chinatown Development Corporation (PCDC) 
• Philadelphia Parking Authority 
• Southeastern Pennsylvania Transportation Authority (SEPTA) 
• US Department of Transportation (US DOT) / BUILD Grant 
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FRANKLIN SQUARE STATION RE-OPENING 

Description Area 

Headhouse (main) 3,200 SF 

Egress Headhouses  
(emergency only) 

250 SF each 

Project Area  / 
Limits of Disturbance 

16,250 SF 
+  6,250 SF 
22,500 SF 

Franklin Square 356,214 SF 

6 



 
 

FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 

Existing 36” Diameter Water Main 

Existing water main 
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FRANKLIN SQUARE STATION RE-OPENING 

Existing Water Main Re-Route 
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Legend 
                   Existing routing 
                   (abandoned in-place) 
 
                   Proposed re-route 
 
                   Alternative routes 
                   (not selected) 



 
 

FRANKLIN SQUARE STATION RE-OPENING 

Landscaping 

Legend 

 (8) Trees Removed 

 (4) Trees Protected 

 (12) Proposed New Trees Planted 
                Five (5) shown in graphic 
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FRANKLIN SQUARE STATION RE-OPENING 

Station Re-Opening Design Scope 
• Architecture 
• Code and ADA compliance 
• Utility coordination 
• Site development 
• Landscaping 
• Structural 
• Mechanical 
• Plumbing 
• Fire Protection 
• Electrical: power and lighting 
• Fire Alarm 
• Communications 
• Special Systems 
• NEPA / permitting 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 
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FRANKLIN SQUARE STATION RE-OPENING 

Project Enhancements 
• Accessibility to Franklin Square and adjacent neighborhoods, businesses, and 

attractions 
• Availability of multi-modal public-transit alternatives: subway, bus, bike, 

pedestrian 
• Refresh of landscaping at ‘Franklin Square’ fence signage (7th & Race) and new 

tree plantings (1.5 x existing trees removed) 
• Replacement of original cast-iron water transmission line 
• Construction of architectural headhouse 

• Green roof to help condition space and manage stormwater 
• Skylight over stairs and transparent walls for daylighting and to emphasize 

viewshed of park 
• Installation of ADA compliant elevator, escalator, and ramps 
• Restoration of station architecture (green-white tiled walls) 
• Update of station to a state-of-good-repair 
• Upgrade/replacement of station utilities and systems 
• Installation of energy-efficient LED light fixtures 
• Implementation of wi-fi and security upgrades 
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FRANKLIN SQUARE STATION RE-OPENING 

Proposed Construction Phasing 
Phase 1 
Water main relocation 
 

Phase 2 
Emergency egress 
headhouses and 
station updates 
 

Phase 3 / 4 
Main headhouse and 
station updates 
*Not shown: Contractor’s staging and laydown area(s) 
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FRANKLIN SQUARE STATION RE-OPENING 

NEPA Documentation 
National Environmental Policy Act (NEPA) 
in compliance with Federal Transit Administration (FTA) 
regulations: 
 
• State Historic Preservation Office (SHPO) 
• Pennsylvania Historical and Museum Commission (PHMC), 

National Historic Preservation Act (NHPA) - Section 106  
• Section 4(f) of the Department of Transportation Act 
• Categorical Exclusion (Cat-Ex / CE) 

 
27 



 
 

FRANKLIN SQUARE STATION RE-OPENING 

Project Schedule 
Milestone Date 
Preliminary - 30% Submission  October 15, 2018 
Progress - 60% Submission March 15, 2019 
Final - 90% Submission July 31, 2019 
PS&E - 100% Submission March 2020 
Bid Set (signed and sealed) June 2020 
Bid Phase October 2020 
Construction NTP December 2020 
Construction Completion  July 1, 2023 
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FRANKLIN SQUARE STATION RE-OPENING 

29 

Questions? 



 
 

FRANKLIN SQUARE STATION RE-OPENING 

Description Area 

Headhouse (main) 3,200 SF 

Egress Headhouses  
(emergency only) 

250 SF each 

Project Area  / 
Limits of Disturbance 

16,250 SF 
+  6,250 SF 
22,500 SF 

Franklin Square 356,214 SF 
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Regional Indicators Dashboard 
RTC Meeting  |  February 11, 2020 



Long-Range Planning Process 

2 

[draft 2/7/20] 



Purpose of Tracking Progress 

• For the LRP Process 
– understand where the region is at a given time period 
– identify successful programs 
– align DVRPC's planning & implementation activities 
– inform regional strategies 

 
• A lot of valuable data for non-LRP use 
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Tracking Progress - Currently 

4 

• Question 
• Source 
• Summary 

• Question 
• Source 
• Summary 

• Question 
• Source 
• Summary 

• Question 
• Source 
• Summary 

• Question 
• Source 
• Summary 



Update Process 

• Feedback 
– DVRPC staff focus group 
– Stakeholder workshops 

• Public Participation Task Force (PPTF) 
• Regional Technical Committee (RTC) 
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Update Process 

• Research data 
– Availability 
– How far back? 
– Update frequency 

• Data collection 
• Text writing & revision 
• Web design experimentation throughout 
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Dashboard Organization 
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Very Good Good 

Very Bad Bad 

Neutral 

Transportation 

Equity Economy 

Community 

Environment 
Plan Principles Emojis 



Geographies Used 
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Regional 

DVRPC Region 



Geographies Used 
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NJ Counties 

PA Counties 

Regional 



Geographies Used 
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NJ Counties 

Philadelphia 

Suburban PA Counties 

Regional 



Geographies Used 
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Core 
Cities 

Developed 
Communities 

Growing 
Suburbs 

Rural 
Areas 

Planning Areas 



Geographies Used 
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Montgomery 

Chester 

Delaware 

Bucks 
Mercer 

Burlington 
Camden 

Gloucester 

Counties 

Philadelphia 



Compact Information 

• Interactive dashboard & charts 
• Fun to explore 
• Mobile friendly 
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Compact Communication 

On the web 
• 23 indicators 
• 64 charts 
• 43 drop-down 

menus 
 
 
 

Behind the scenes 
• 86 tables 
• 897 columns 
• 1,090 rows 
• 44,543 values 
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Communicating the Indicators 

• 4 tabs set up each indicator page 
– Why is it important?  
– What is it? 
– How are we doing? 
– Resources 
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New Home for Data Analysis 
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• Putting 2 Data 
Bulletins to rest 

• Census Bureau’s 
annual 
– Population 

Estimates  
– Residential Building 

Permits  
• Municipal-level 

appendix data 
downloadable in 
“Resources” tab 



Plans for the Site 

• Launch & promote this month 
• Update 1 or 2 indicators per month, year-

round 
• Promote new data updates via DVRPC 

Newsroom & social media 
• Opportunities for incremental improvements 
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Tracking Progress Demo 
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Questions? 

 
 
Ben Gruswitz, AICP 
Manager, Socioeconomic & Land Use Analytics 
bgruswitz@dvrpc.org 
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CONNECT WITH US! @DVRPC #RSTF #VISIONZERO  



 

   

 

Words matter in saving lives. 
 
 

 

https://visionzeronetwork.org/crashnotaccident-words-matter-in-saving-lives/ 



What is Traffic Safety Culture? 

• How organizations and society view crash risk and 

prioritize safety in decision-making 

• Decisions are dictated by societal values, beliefs, and 

norms 

TowardsZeroDeaths.org 



RSTF 2020: Year of Safety Culture - Goals: 

• Build a better understanding of the traffic safety culture 

framework 

• Identify how it impacts our own work as RSTF members 

• Identify where it impacts other, non-transportation sectors 

• Strategize how to shift traffic safety culture in the region 

 



March 2020 

• What is Traffic Safety 

Culture? 

• How can transportation 

safety professionals 

improve the traffic safety 

culture in the region? 



June 2020 

• How does the way the 

media reports crashes 

influence societal 

attitudes toward traffic 

safety? 

• What role can the media 

play in shifting the 

narrative around crashes 

and traffic safety? 



September 2020 

• How do laws and our 

justice system treat traffic 

safety? 

• How can the justice 

system better promote 

safety culture? 



December 2020 

• How is traffic safety 

viewed in the health 

sector? 

• How can the health and 

transportation sectors 

learn from one another 

and collaborate to better 

promote safety culture? 



RSTF 2020 Preview 

 



Common language pitfalls 

• Studies by CUTR and TRB found media reports often 

inadvertently seek to shift blame onto vulnerable users 

through tools like:  

 Passive language 

 Counterfactuals 

 Narrow framing 



Passive Language 

 

Reid said the cyclist attempted to make 

a left turn north onto 65th Street and 
crossed into the path of the Escape. 

- Boulder Times-Call 

“ 



Counterfactual 

 

The truck, owned by Approved Oil, was 

making a left turn onto East 37th Street 

at the same time Foster attempted to 

cross while wearing headphones and a 

hood, according to police sources and 
witnesses. 

- New York Post 

“ 



CONNECT WITH US! @DVRPC #RSTF #VISIONZERO  

March 31, 2020 
Contact:  mgorini@dvrpc.org  





Purpose 

● Provide municipalities in SEPTA’s service area, local developers, and other local 
partners a consistent set of guidelines for designing surface transit stops.  
 

● Update based on survey feedback 
 

● Offers a template for desirable facilities and bus stop elements wherever it is 
possible to provide them  



Structure of Guide 

1. Stop Placement 
2. In-Street Design 
3. Curbside Design 
4. Stop Elements 
5. Development Context 

and Case Studies 



Stop Placement 





Stop Placement: Far-Side Open Bus Bay 



In-street design: open bus bay stop 



Curbside Design 



Curbside Design: Minimum Stop with Recessed Pedestrian Path 



Curbside Design: Stop with Standard Bus Shelter 



Curbside Design: Enhanced Bus Stop 



Stop Elements 





Checklist for New or Relocated SEPTA Bus Stops 



Case Study 1: Serving “Strip Commercial Development with a Curbside Stop 
 



Case Study 4: Coordinating Stop Design/Location to Enhance Customer Mobility 
 



Thom Stead 
Senior Transportation Planner 
tstead@dvrpc.org 

https://www.dvrpc.org/Reports/18029.pdf 
Download the report here:  

Amy Bernknopf 
Assistant Manager, Office of Transit, 
Bicycle, and Pedestrian Planning 
abernknopf@dvrpc.org 

https://www.dvrpc.org/Reports/18029.pdf
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