
Land Acknowledgement
We acknowledge that our region, formerly known as 
Lenapehoking, was wrongfully claimed and yielded 
the displacement of the Lenape peoples.  DVRPC 
expresses its support and gratitude towards the 
Lenape communities today, including the Delaware 
Nation, the Delaware Tribe of Indians, the 
Stockbridge-Munsee Community, the 
Munsee-Delaware Nation, the Moravian of the Thames 
First Nation, and Delaware of Six Nations.

Map of Lenapehoking

Source: “The Woodland Period.” Cultural 
Ecology of Eastern Pennsylvania, Delaware 
& Lehigh National Heritage Corridor, Inc. , 
2017, 
https://culturalecology.org/unit-2-preview/. 

Want to learn more? 
Check out resources and maps here: 
https://native-land.ca/

https://native-land.ca/


PPTF Work Program 
Workshop 

August 10, 2022 



HYBRID MEETING AGREEMENTS

ONLINE MEMBERS
• Keep audio muted
• Use ‘raise hand’ function before speaking
• Message online host in the chat for technical support
• Feel free to ask the host to clarify something

IN-PERSON MEMBERS
• Speak into microphones to maximize audio for online attendees
• Follow guidelines regarding masks and social distancing

ALL
• Recording of the meeting will begin at 6:00 pm

• DVRPC reserves the right to eject any members of the public from the 
teleconference/online meeting for making inflammatory or derogatory remarks, or 
for preventing DVRPC from carrying out regular business. 



Who is from PA?  NJ?



Who has been to a PPTF 
meeting before?



Is this anyone’s first PPTF 
meeting?



Who is currently a PPTF 
member?



August 10, 2022
DVRPC PPTF

Background and Brainstorming on 
FY24 UPWP



Provide 
opportunity for 
brainstorming Familiarize PPTF 

members with 
UPWP Process

Presentation Purposes

Provide forum for 
small  group 

discussions and 
relationship 

building



Ideas we can shop 
around to 
partners New ideas about 

work and how to 
approach it

Desired Outcomes

Have fun, get 
energized, be  

inspired



What is the Unified 

Planning Work 

Program (UPWP)?
Our statement of work and 
budget over the next year



Must address 
planning priorities 

within the region + 
TIP, LRP, CMP, 

TDM, PM, AQ, PP

MPOs must  
develop UPWP to 

guide expenditure 
of fed planning 

funds

Follows/fulfills lots of federal 
requirements/guidance 

Must follow 10 
Planning Factors, 8 
Planning Emphasis 

Areas, state 
guidance



Chapter 2: 
Programs 

and Projects: 
ongoing 

work and 
new

 ideas

Chapter 1:      
rules, roles, 

and 
requirements 

Overall UPWP Content 

Includes both 
mandates and 

priority       
projects  

from each 
Member Govt

A 
diverse and 

compre-
hensive

set of planning 
activities



Chapter 2:  
Program Area and 

Project 
Descriptions

Table 2:
Project

Funding by 
Source

Key Parts of Document

Chapters 3, 4, 5:  
Pass-through 

Programs for SRHPP, 
TSP, + other Member 

Gov’t Projects



Funding Sources

TIP Public Sector and 
Foundation Grants

Competitive 
Programs
(PennDOT 
Connects)

Core Formula 
Federal Funds from 
FAST Act -IIJA once 

appropriated

PA State Funds Member Gov’t 
Contributions



FY24 UPWP Development - Timeline

Nov

Scopes/$

Oct Sept/
Oct

Summer 
2022

Staff Brainstorm 
+ Individual 

Meetings with 
Planning 

Partners + PPTF

Outreach

Partners Submit 
Ideas

Ideas

Work Program 
Committee 

Meeting to Select 
Projects

Meeting

Refine 
Scopes/Identify 

Funding



FY24 UPWP Development - Timeline

July 1
2023

Start Work

Feb-Mar
2023

Jan 
2023

Dec
2022

Request to Open 
for 30 day Public 

Comment

Board

Request 
Adoption

RTC/Board

Resolve 
outstanding 

issues/Send to & 
Request Funding 

Agencies’
Approval

Resolve & 
Deliver

Begin FY24 
Project Work and 

Pass-through 
Programs



 Outcomes from Previous Input

Cecil B. Moore
outreach

TIP, AQ in 
disadvantaged 

areas, affordable 
housing, mobility 

choices project

Safety and VZ 
plans, IIJA support

More hands-on 
community based 

public outreach

More focus on 
equity: plans, 

selection criteria, 
outreach 

More focus on 
implementation



Public Participation Task Force  |  August 10, 2022





Vision for 2050
An EQUITABLE, RESILIENT, and SUSTAINABLE Greater 
Philadelphia that:

Preserves and restores the natural ENVIRONMENT.

Develops inclusive, healthy, and walkable COMMUNITIES.

Maintains a safe, multimodal TRANSPORTATION network 
that serves everyone.

Grows an innovative and connected ECONOMY with 
broadly shared prosperity.











Key Strategies



Thank You! 
www.dvrpc.org/plan 

Jackie Davis | jdavis@dvrpc.org 



Questions?



Breakout groups for the Workshop 



Workshop Instructions 
1. Introduce yourselves
State your name and county of residence

2. Brainstorm Work Program ideas based on 4 LRP Principles
Be specific as you can about location and potential partners

3. Reflect on your team ideas



Now sending everyone to break out rooms with their PPTF 
member facilitator + DVRPC staff scribe…

Room 1 - Bryon Yoder + Lillian Drake

Room 2 - Mary Ann + Morgan Griffiths

Room 3 - Morgan Hugo + Mel Musie

Room 4 - Lee Wolfe + Kaylen Phillips

Room 5 - Alison Giles + Joanna Hect






