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Why does it Matter?  
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Project Implementation  
& Evaluation 



What is the TIP? 

 Required by federal legislation 
 

Developing and maintaining the  TIP makes the region 
eligible to receive and to spend federal transportation 
dollars. 
 
 PA and NJ TIPs: 

$6.9 Billion over 4 years 
 



Regional Decision Making is Critical 



FY2016 TIP for NJ   
~$1.9 Billion – 130 Projects 
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By County and Operator  
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FY2015 TIP for PA 
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TIP Evaluation Criteria (Weights) 
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Project Delivery Process 

Identify Need 
and Problem 

Screening 
Concept 

Development 
Preliminary 
Engineering 

Final Design 
(and/or  

Right-of-Way 
and/or Utilities) 

Construction 



Roadway Improvements  as par t  o f   
Haddon Avenue Trans i t  Vi l lage 

P r o p o s ed  E x i s t i n g  

Proposed 

S o u r c e :  C o o p e r ’ s  F e r r y  P a r t n e r s h i p  



S o u r c e :  G o o g l e  E a r t h  

Before 



S o u r c e :  M o n t g o m e r y  C o u n t y  P l a n n i n g  C o m m i s s i o n  

After 
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I-295/I-76/Route 42 Direct Connection 

 Advanced ITS 
Contract 
Completed. 

  

 4 Main Contracts: 
 

 Contract 1 in CON 
 

 Contract 2 in CON 
 

• Contract 3 – CON 
Programmed FY16-19 
 

• Contract 4 – CON 
Programmed FY19-21 
 
 

S o u r c e :  N J D O T  



S o u r c e :  N J D O T  



S o u r c e :  N J D O T  
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S o u r c e :  D V R P C  
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Existing 
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S o u r c e :  D V R P C  
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S o u r c e :  N J  T R A N S I T  



S o u r c e :  D R P A / P A T C O  
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After 

S o u r c e :  S E P T A  



Development Process  
of the Draft FY2017 TIP for PA 

 
Financial 
Guidance 

Development 

Summer  
2015 

Project Costs 
and Schedules 

Update 

July 2015  
 – Sept. 2015 

Financial 
Guidance 

Agreement  

Oct. 2015 

Financial 
Guidance 
Amended 
(FAST Act 
Passed)  

Dec.  
2015 

Public 
Comment 

Period  

Est.  
May 2016-  
 June 2016 

DVRPC RTC  
& Board 

Presentations 

Est.  
July 2016 

THE  CURRENT  FY2015  PA  TIP  REMAINS  EFFECTIVE 
WHILE  THE  FY2017  PA TIP  IS  BEING UPDATED/DEVELOPED. 

Oct. 2015 – 
Mar. 2016 

PA TIP 
Subcommittee 
Negotiations 

Est.  
Aug. 2016 

DVRPC 
Submits TIP to 

PennDOT, 
which is 

transmitted to 
FHWA & FTA 

Est.  
Oct. 2016 

FHWA and FTA 
Approval  

(FY2017 PA TIP 
is effective) 



Get Involved 

 Social media 
– Facebook  
– Twitter 
– Instagram 

 TIP website:  www.dvrpc.org/TIP 
 Monthly TIP Actions – Board Comment Process 
 Public Comment Period for TIP Update 

 



  Please use DVRPC’s TIP Web Map app! 
 

Submit Public Comments Online 



Thank You! 
View TIP documents at www.dvrpc.org/TIP  

 
  



King of Prussia Rail 
 

Liz Smith, SEPTA 
May 3, 2016 



King of Prussia not 
directly served by 
rail 
• Paoli-Thorndale & 

Norristown Regional 
Rail lines, as well as 
Norristown High 
Speed Line come 
within 3 miles of KOP 

• Served by 6 bus 
routes with high 
ridership, but low on-
time performance 

Project Background 

35 



Project Background 

36 



Project Need 

57,100 
jobs in 

Upper Merion  
KOP IS THE 

LARGEST  
EMPLOYMENT CENTER 

OUTSIDE OF PHILADELPHIA 

$43B in 
consumer 

expenditures 
within 30 
minutes 

25 million 
Mall visitors 

1.7 million VF 
Park visitors 

12,500 
jobs by 

Mall 

19,000 
jobs in 

Office Park 

37 



 
 

Six bus routes 

5,600 riders 

65% on-time 

NHSL 
99% on-time 
No Schuylkill 

traffic 

KOP IS GROWING … 

Lower rate 
of licensed 

drivers 

Mall 
expanding 
by 155,000 

sqft 

… IT NEEDS BETTER TRANSIT 

Business park 
re-zoned for 
mixed use 

Village at  
Valley Forge 

1.5 M sqft office 

500 hotel rooms 

2,000 residential 
units 

Project Need 
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Norristown High Speed Line 

39 



Alternatives 
Analysis/DEIS  

Final EIS Operation Construction Engineering 

We are 
Here 2013 2017 2018 2023 2020 

Project Schedule 

40 



Alternatives Analysis 
A process to work with the public and project 
stakeholders to determine the best routing 
(Alternative) for the project, looking at various factors 
including costs, benefits, and impacts. 
 

Draft Environmental Impact Statement 
(DEIS) 
The purpose of the EIS is to provide full and open 
evaluation of environmental issues and alternatives, 
and to inform decision-makers and the public of 
reasonable ways to avoid or minimize negative 
impacts and enhance the quality of the environment. 
 

Planning Process 

41 



Key Part of Project 
Public Meetings 
• Pre-Scoping (January 2013) 
• Scoping Hearing (July 2013) 
• Tier 1 Alternatives (January 

2014) 
• Tier 2 Alternatives (Fall 2014) 
• Tier 3 Alternatives (Spring 2015) 
• Preliminary Locally Preferred 

Alternative (Spring 2016) 
• Future DEIS Public Hearing 
Stakeholder Coordination 

Public Involvement 

42 



Long List of Alternatives 

43 

Alternatives Development 



Alternatives Screening 

We are here 

44 



Build Alternatives 
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Tier 3 Screening 
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Recommended LPA 

47 

PECO/TP–1st Ave 



48 

PECO/TP–1st Ave 
Mall Segment 
 



49 

PECO/TP–1st Ave 
Business Park Segment 
 



Capital Cost $1.1B

Increased O&M Cost $4.9M

Ridership 9,500

69th St to Business Park (local) 36 min

69th St to Business Park (express) 22 min

NTC to Business Park (local) 16 min

Project Facts

PECO/TP–1st Ave 

50 



• World Class Greater Philadelphia - Infrastructure 
• Report on regional economic impacts of KOP 

Rail 
– Local benefits from construction spending 
– Benefits of increased transit connectivity 
– Travel time savings 
– Increased development 
– New businesses and residents 

Economic Benefits 
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• Increased Public Involvement Effort 
– Neighborhood Meetings 
– Backyard Visits 
– Citizens Working Group 

 

Next Steps 

52 



• DEIS released in December 2016 
• Select LPA after DEIS public comment period 
• Potential for LPA adoption by SEPTA, County, 

Township and DVRPC in early 2017 
• FEIS begins in early 2017 

– Will only consider selected LPA 
– Will commit to minimization and mitigation 

• Potential New Starts application, request to 
enter engineering in 2018 
 

Next Steps 

53 



Thank You! 

www.kingofprussiarail.com 
info@kingofprussiarail.com 
www.twitter.com/KOPRail 
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