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Philadelphia's Integrated Planning and Zoning Process 

PHILADELPHIA 

2~35 + II ZONING + 
1111 Matters 

Receives 2013 National Planning Excellence Award 
for a Best Practice 

from the American Planning Association 



last zoning code overhaul done in 1962 

Citizens Planning Institute

Zoning Code Reform

Over 3,400 citizens were involved in the zoning code 
rewrite effort- 2007-2011. 



Formalizes the role of community organizations 

in the development process (RCOs = Registered 

Community Organizations);

Creates a standard for notice and meetings;

Applicable when application requires either:

• Zoning Board approval (variance/special 

exception) or

• Civic Design Review

Neighborhood Notice & Meetings



Review of LARGE 
Projects that are likely to 
have a significant impact 
on the “public realm”

• Developer

• Community

• General Public

Civic Design Review 

Process is mandatory-
recommendations are advisory.

Citizens Planning Institute



“The City Planning 
Commission shall 

prepare and adopt, from 
time to time modify, and 
have the custody of a 
comprehensive plan of 
the City showing its 
present and planned 
physical development.”

- Philadelphia Home Rule Charter

The Philadelphia “Comprehensive” Plan

Previous  Comprehensive Plan: 1960

The “comprehensive” plan



Center City 
Commuter Tunnel

Redevelopment of 
Society Hill

Development of the 
Far Northeast

Penn Center

Transformative 
Ideas

The “comprehensive” plan

1960 Comprehensive Plan shaped Philadelphia’s future



Population Shift

1960 Plan predicted 500,000 increase
Actually DECREASED by 500,000 people



Integrated Planning & Zoning Phases

Phase I 

Citywide planning and zoning 

ADOPTED 
June 2011 

ADOPTED 
December 2011 

Phase II 

District planning and remapping 



>Establish a 25 year visionfor the City of Philadelphia
>Broad citywide goals and recommendations
>Guide City budgets, collaborations, and investments in the built environment
>Make development patterns more predictable for citizens, community groups, 

developers and investors

Phase I: The Citywide Vision



 Eight public, citywide meetings
 Over 220 participants participated
 31 visions of Philadelphia created
 850+ big ideas

Citywide Vision – Public Outreach



• Shorter time frame than the 
Citywide Vision

• Apply the recommendations of 
the Citywide Vision to specific 
areas

Focus on:
• City-owned land and assets
• Land use and zoning 

recommendations
• Focus Areas

Phase II: District Plans



Citizen Participation is a KEY part of planning!



Online Engagement Tool

Online engagement tool

www.phila2035.org
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CPI Role in Integrated Process
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Zoning Code Rewriting & Remapping 
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Citizen Planners Grads in Action!

Citizens Planning Institute 

Joyce Smith- “Project Reclaim”

 “Viola Street Residents Association and I 
have grown together since my first CPI 
class. I had no idea how useful the CPI 
material would remain to be. I am making 
real connections as we chart our path to 
realize our goal.”

DeWayne Drummond, President of 
new civic assoc.- Mantua Now! 

 “Plan or be planned for…This is my 
community…The people are coming out 
and have a voice, a strong voice.”



Graduations! 
Independence Visitor Center

January 2015Center for Architecture

June 2013

Spring 2014 Cohort

Wharton Student Life Center 
January 2014

Fall 2014 Cohort



Citizens Planning Institute 

January 20, 2015



. ..”I learned a ton, and the program has inspired me to build new 
connections in my community and to think about ways that I can 
play a bigger role in developing it. “

…“I loved interacting with people from across the city, hearing 

from a myriad of highly engaging experts, and starting to apply the 

perspectives I gained from the CPI courses to my own neighborhood. ..“

…“I was very inspired by the various groups from 
neighborhoods that I never heard of before and their ability 
to make so many positive changes within this city.  It was 
great to be able to meet with such positive thinking people...”

. ..”my sense of ‘community’ expanded to include the whole city.“



Electives

Core Sessions
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Requirements & Class Structure

0 



Requirements & Course Structure

 Core Course Sessions 
(required)

1-Planning in the City

2-Land Use & Zoning 

3-The Development 
Process 

 Workshop- (optional)

 Elective Sessions 
(2 of 3 required)

Creative Placemaking

Urban Green Spaces

Community Safety 
Through Design



Citizens Planning Institute 

2015 Workshop Participants



Citizens Planning Institute Nov 2010

My Name: ____________________ _ 

Neighborhood(s): ________ _ 
• Buildings 
• Streetscape 
• Infrastructure - streets, utiiJties 
• Parlang & tratJSJt 
• Planning, zoning • People - skills 

• Economic 
• Institutional 
• Real Estate - inventones 
• Technology - e-Connections • Safety issues 

• Cleaning programs 
• Public spaces 
• Gardens parks 

• Special events • Partnerships 
• Marketmg • Volunteers 
• Retail promotions • sustamabl11ty 

• Achievements 

11111111111111111111111111111111111 



Neighborhood Planning Workbook

Citizens Planning Institute 

~----------------------------------------------------------------------------------------------------------------0----------------------------------------------------------------------------------------------------------------j 

citizens 
PLANNING INSTITUTE 



Citizens Planning Institute 



Describe your experience.



Nothing is experienced

by itself,

but always in relation

to its surroundings,

the sequences of events leading up 

to it,

the memory

of past experiences.

– Kevin Lynch (1960)
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Citizens Planning Institute 

Interest in CPI:

San Antonio

Omaha

Charlotte, N.C.

Chattanooga

Planning Educators from China

Baton Rouge


